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mTa  KJILDINO,  SAM  TOAJJOISCO,  CAI.IFOHUlA, 
3ATUR0AY,  SIC^BXR  ii,  IJJ?.  }  p.  m. 


OOVaSMOH  OL$OM:     Th«  purpose  of  thii  mottloe  or  aaaforeneo 
i»  to  ozhaust  oTory  offopt  that  I  jiay  load  towopd  wJiat  oTOpyoao 
wants  to  aooonpliaJi  —  tl^o  iBBodlate  i'aaxmptlon  of  oporatioas 
of  tiio  San  ?raneiaoo  Harfcop.      I  apppaeiato  that  aa«otiatloaa 
hare  boon  carrlad  oa  aror  alnea  tma  atrilca  ooadltloas  bagan 
thpoQch  madiatloa  oa  tho  papt  of  tha  ?\«ayop  of  San  Fpaaolsao, 
aad  oa  the  papt  of  tha  Fadapal  Labop  Ralatloa  agenoiaa,  and  I 
undaratand  numarous  oonfopanoaa  JiaTO  boon  hold  batwaaa  tha 
ampioyapa  and  taa  aaployaaa  opganluatioa  op  union,  aad  an  Impasso 
saaoBs  to  axlst. 

I  appolntad  a  eoaitittaa  to  laToatlgata  aad  papopt  fop  ay 
InfoptaatiOB  and  tha  public  Inforaiation  gaaapaily  oa  tJia  faata 
auppoundlng  tha  laauaa  that  exist,  tha  dlffaraaoaa  upem  aliioh  th4i 
paptias  hara  fallad  to  f lad  a  way  to  tha  aaa ting  of  the  minds 
in  aattlaaaat,  and  I  hara  raoalTod  a  popopt  of        that  0Q«aitta«i 
whloh  saaaa  to  ba  to  tha  affaot  txiat  tha  paal  stuiabllng  block 
that  is  In  tha  way  of  a  sattiamant  is  tha  daauiad  of  tha  union 
fop  a  ppafapantial  hipiag  systas  of  laoathly  aaa,  togathar  with 
tha  pagistpatioa  of  aU  iaan  in  tha  iadustpy,  and  tha  pafusal  of 
tha  aapXoyaps  to  aocada  to  that  daraand,  and  the  pafusal  of  tha 
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•mploywB  to  arbltrat*  tliat  qu«itioii  at  belag  a  auMtlon  which 
they  do  not  consider  !•  «rbitr«ble  ou  prlneipl*. 

I  underttand  that  the  F«dar«l  madlation  aganolaa  hara 
Jreoom»«nded  arbitration,  and  that  the  union  is  willing  to 
arbitrate  that  qtiaation;  that  all  other  queationi  both  sides 
are  willing  arbitrate,  and  that  any  other     luestions  inrolved 
in  the  dispute  «ay  well  be  worked  out  without  much  delay. 

Now,  T  SK  adriaed  also  that  soDe  other  propositiona  hare 
been  made  fro«  time  to  time  Ui  get  around  that  difficulty  and 
for  securing  inoediate  reausption  of  operations  without  requir- 
ing a  eonsent  to  arbitration  of  that,  or  without  at  present 
settling  that  controTersy  about  preferential  hiring  of  the 
monthly  men;  and  how  ciose  the  parties  hare  come  together  in 
seeking  a  way  to  do  that,  without  either  sacrificing  any  prin- 
ciple that  stay  be  considered  to  be  lnYolre<5,  or  jrieldlag  to  the 
idea  of  arbitration  of  that  question,  I  do  net  knew. 

I  really  would  like  in  this  hearing  to  get  a  truk  discus- 
sion of  those  jaatters  and  those  propositions  that  hare  been 
presented  wAiieh  are  intended  to  bring  the  parties  together  or 
immediate  resumption  of  operations,  leading  to  further  iaYSStiga 
tioa  and  negotiation  and  consideration  the  question  that  is 
impossible,  it  seeas,  to  be  settled  at  this  time,  and  that,  if 
nothing  is  done  iAnediately  by  way  of  opening  the  harbor  and 
getting  around  that  question,  will  serre  to  protraet  the  strike 
conditions  and  dose  the  harbor  indefinitely. 

The  public  interest,  of  course,  in  the  situation  is  greater 
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tiiaa  tli«  lua^diate  interest  of  tht  parties  to  the  oontroTersy. 
The  harbor  is  a  public  feeility,  and  its  operation  is  i«peratiTe 
Xo  the  welfare  of  hundreds  of  thousands  of  people  directly  and 
indireetiy,  and  the  general  welfare  of  the  State. 

I  haTe  stated  publioly,  aad  X  Repeat  here,  that  in  Tiew  of 
these  tieups  from  tine  to  time  interrupting  the  free  trans- 
portation attd  handling  of  cargoes  through  the  harbor,  th«»  State 
ought  to  t»Jce  over  the  operations  of  the  harbor  and  all  employ- 
peats  haTiog  to  do  with  this  particular  oontrorersy  —  for 
inst€U2oe»  to  insure  a  continued  operation  of  it. 

I  hare  in  a^Ad  reoomnendinf,  and  intend  at  the  ^resent 
tiat.      reeoinaieiid,  to  the  speelal  session  of  the  ue^islature, 
to  be  held  so&etiae  in  January,  or  probably  not  later  than  the 
first  of  February,  aHondments  to  the  3tate  Harbor  coioaission 
Act  so  as  to  gire  authority,  at  Itast  in  case  of  eaeri^enoies  of 
this  kind,  to  take  oyer  ail  of  the  operations  on  the  State 
darbor  proiiiises,  inoiudiAg  deliTeries  and  cheeking  of  oargoes 
through  the  harbor  in  which  those  iarolTed  in  this  dispute  are 
or  haTe  been  heretofore  cu^Ioyed. 

Mo  ojM  WNTe  thaa  I  wantSf  ^oveTert  to  secure  a  settlement 
so  that  aiaioabae  and  oooperatiTe  relationships  could  go  ahead 
between  the  Ciiployers  and  the  eiaployees  of  this  harbor  without 
the  dtate  stepping  iA  to  take  over  the  operations.     I  do  not 
know  that  mj  «rr9rt  at  this  tia#,  or  any  effort  I  hare  oade  in 
the  past  in  •jppoiati&g  this  eoanittee  will  bring  that  about. 
I  want  to  e:xhaust  that  effort,  howerer,  at  this  tiae  aad  approad 
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•aoh  •  dlsoussion  of  proposal*  on  •Ithor  aid*  h«r«  la  tHo  hopo 
that  it  aa7  b»  engagad  la  with  a  spirit  of  oooparatlon  aad  tliat, 
as  nuoh  as  posalble,  thara  nay  ba  dlsalpttad  tha  lack  of 
oonfidanea  or  suaplclon  of  ona  alda  agalnat  tha  othar  in  ooa- 
naetioa  with  tha  qaaation  of  good  faith       tha  part  of  althar 
in  thia  eontroyaray. 

I  am  rathar  aa  Idaaliat  myaalf .      I  am  inolinad  to  thinic 
that  thia  dlffaraaca  la  lapgaly  dua  to  laek  of  oonfidanea  on 
ona  aida  toward  tha  othar  —  on  aaoh  aida  towards  tha  othar  — 
a  laak  of  the  spirit  of  oooparatlon,  a  ballaf  on  tha  part  of  tha 
amployara  that  tha  union  raally  want a  to  praaa  ita  powar  to  tha 
point  of  runniag  tha  aaployara  buainoaa,  and  inoluding  ita 
axooutlTO  bttalnaoB  —  haTiag  tha  3ay  about  that;  and  tha  union's 
foaling  that  tha  omployora  want  to  so  haadla  tha  monthly  aian 
and  dally  meii  and  tha  aattar  of  hiring  aa  to  dastroy  the  union 
and  raally  aaka  aollaotlTa  bargaining;  with  raapaot  to  eonditiona 
of  anployaaat  and  aoourity  of  Joba  lBpoaalbla»  or  to  dastroy 
thfta* 

I  aa  hoping  that  in  eoursa  of  tiaa  thaaa  attitudaa  will  ba 
changad  and  thara  will  ba  aubatltutad  tharafor  am  attituda  of 
oooparatlon  and  confldoaaa.     Tho  aarrioaa  that  both  oaployors 
aad  onployoas  ara  parformlag  in  thia  mattar  ara  not  Just  thair 
aolfish  iatorost.     Thoy  ara  saal-pablie  sarrieaa.     Thoy  ara 
aarrlaas  that  intolra  trusts  end  raaponaibilltiaa  to  tha  publlo. 

I  jaaraly  maka  thasa  fow  praliminary  raaarks  by  way  of  trying 
to  stata  my  own  stata  of  nlnd  about  tha  altuatlon.    And  now  I 
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would  iik*  to  ask  i4io  ia  hw  a«  tpolMsmwi  or  spoleafiiucB  for 
%hm  «Bploy«r  UMr«its. 

mi*  OMMffT  il«  HAinX301l:  I  on  appearing  her«,  Governor, 
on  l>«half  of  tha  aaplofars. 

^rnnRHdSi  OhaOH:     nr.  llarrlaon. 

MR.  HAlRXaONt  Tas. 

OOTSRSOR  OLSOSi     iad  who  appaar  kara  a«  apokaaaan  for 

tha  uaiom? 

am.  141IRT  3ltIB<iaSt      I  «U1  a^aalc  for  tha  union. 
QOrmOR  OLaONt      nr.  Brldgas. 
m,  BHioasst  Taa. 

aOTHOiOR  OISOH:      Nav,  ia  ordar  that  wa  may  not  -*  tiaa  will 
not  parmit  our  ffoing  arar  aa  uanaaaaaary  lot  of  toaoicground  wiiieh 
ia  shown  in  tlia  rapart  of  tka  ooa^ittaa  that  X  apyalatad  conoarn- 
ing  tha  auttara  laadlat  «P  to  thia  diap«ta,  but  T  aa  coiag 
diraatly  to  tha  poiat  of  trying  to  find  whathar  «a  oan  hara  tha 
aaployaaa  ga  teak  to  work  and  opaa  this  harbor  aid  agraa  on  tha 
tbinga  that  aan  ba  agraad  on,  or  thair  aannar  of  aattlaaant,  and 
laara  apfA  ta  magotiation  thoaa  point a  of  diffaranoa  whioh  aaam 
to  oaka  aueh  an  iapaaaa  in  tka  whola  piatura. 

I  haTa  bafora  sia  wkat  I  unAaratand  to  ba  a  propoaal  that  waa 
■ada  to  that  and,  raadiag  aa  foiiowai 

I,    Tha  atrika  uhmHA  ba  aallad  off  iaaadiatsiy  and  work 
raauaad  undar  tha  oonAitiona  praTailing  prior  to  |ha  atrlkt*  . 

2*  Tallowing  raaum^tion  ©f  oparationa,  partiaa  to  the  aontre 
raray  ahail  iAeadiataly  nagotiata,  nadiata,  and»  if  naaaaaary» 
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•atiftl  aapXoyai«nt       mntikly  9lwkn  as  aontain«<l  In  Part*  On 
Two  9t  %Sk9  uftiOAfs  four  toa0l«  «triic«  d«i&«n4ls. 

3.  Tli«  aoiKtivt**  appolat«d  1»7  tiia  O^varaor  aliall  Umtdlate- 
Xy  ^•flA  as  ImTtAtlgatloa  of  t)ia  pvttHms  Inkaraat  ia  tlL« 
quastloa  of  prafwraatlal  •npiojnoat  as  aoaatitutad  la  Parts  Oae 
aad  Two  of  tho  atoovo  maatloaod  \uilon  otriico  AomaAs  aad  ahall 
roooamoad  to  tbo  Gk>voraoT,  tho  pabii^  aad  tto  partioa  lavolTod 
la  tJbo  proaoat  dlaputo  aa  ultlaato  solution  to  tlioaa  prolilaaa. 

4.  Tito  fiadlac*       roooantoadatlons  of  oald  oeiRlttoo 
■liall  aot  %•  l»lndlB$  Hyoa  althor  party. 

I  would  lllco  to  asoortala  whatJ&or  oithor  oarty  hm»  actually 
rafuaad  to  aooopt  tliat  baala  of  lamodlat*  roaonptloa  of  opora- 
tloaa*     .^ould  you  spoak  for  tM  tuployora,  Mr«  Harrlaomv 

wa.  aAJtRI30»i     'foil,  I  thialc,  aay  It  ploaao  tHe  OoTOraor 
I  fool  tliat  la  all  falraoaa  to  tbo  Intoroata  that  I  roproaoat, 
that  oortala  ooMMata  haTiag  boon  nade  by  tho  OoTornor  Intro- 
duetory  to  this  atootlait»  that  It  la  approprlato  that  wo  ahould 
hrlofly  rofor  to  thoa  first. 

aOTHUfOR  OLSODt      1  would  bo  glad  to  har*  you. 

fifE*  I/iBRISOIf!      Our  fir  ft  icnoirlodfta  of  this  ao*tla«  vas  In 
a  talograa  froa  tha  GOToraor  dated  Doootabor  x>th»  la  whloh  wo 
woro  adTistd  of  your  rofusst  that  wo  should  most  with  you  today. 
You  a tat ad  la  that  wlro  that  yostorday  you  had  rooolTsA  a  oooi- 
aittoo  fron  tho  union,  whloh  had  jsado  a  fomal  roqusst  for  aa 
appolatmoat  with  you,  and  that  you  had  told  tho  ooMslttoo  that 
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you  d«alr«a  to  li«ar  from  t>ottx  aides.     W«         not  adrlaed  la 
advaaoft  of  witat  au^gadtloaa  alckt  ba  aiada  hara  or  wl&at  alght 
ba  ezpaoted  of  ua  liars. 

la        oouraa  of  tha  GoTaraor^B  opaoln^  raiaarka,  liovarar, 
oartaln  xafaraaoa  was  aada  to  tka  faat  tliat  thara  ara  otbar 
than  aalflah  intareata  In^Irad  hara,  auid  that  wa  nasi  baar  in 
mlad,  aa  iadaad  wa  do  for  our  part,  titat  wa  liara  a  public  truat 
aa  wall  aa  private  pro;>art7  at  ataka,  aa  wall  aa  tlna  biiainaaaes 
of  tJia  staaaaliip  oocQ>aAla8;  aM  you  may  ba  aura  that  wa  ara 
happy  and  wllllim  la  our  own  iataraat,  Xt  Tor  bo  other  reaaon, 
to  do  aYarxthlng  In  our  power  to  aae  oparatloia  reauned  iwnad- 
lately  In  this  port.      ^a  the  other  haad,  w«  do  aot  under- 
ataad  that  th<<9  ultisate  pubXle  laterest  la  aeoeaaarlly  serred 
by  opealne;  the  port  under  ooadltlona  inhloh  will  not  lead  then* 
selTas  la  the  future  to  tha  giTlnic  of  nropar  public  aarrloe 
or  to  the  proper  perforouiace  of  the  tmbllo  trust  whloh  realdea 
la  the  i^hipowaera.     They  do  aot  feel  that  they  eaa  properly 
dlsoharge  that  truat  ualaes  they  are  aatltXeA  to  eoatlaue  to 
naaage,  ooatrol  aad  owa  the  bualaeaaea  whleh  are  devoted  thereto 
Aad  la  that  eoaaaetloa,  I  woiad  like  to  aay  to  the  OoTernor 
that  we  hare  this  addltlOMl  fvalias  la  ooaaeetloa  with  the 
GoTeraor*8  expreaaeA  desire  that  the  atate  ua4ertaha  publle 
operatloa  of  the  doeka  uader  eertala  elreuaataaeea  as  exist 
today t      I  hardly  believe  that  the  Governor  oaa  realise,  la 
aaklQg  that  atat«Reat,  that  la  reality  we  have  the  haadllag  of 
earcMs  amd  the  loadlag  aad  dlaeharislag  of  ships,  aad  the  ehaekl 
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Of  Mrg*««  AfiA  tlie  r«o«iTlu4  •a  A«liTory  tJa»r«of ,  toy  aMps 
onl7  beo&us«  of  the  putolit  svrTice  <r<1iloli  1«  p«rform«d«    « i#  . 
liaTt  eargo  to  load  and  dl«oliarg«,  and  the  nveassary  duty  of 
loading  and  diaoharglag  it  only  as  aa  laaldeat  to  &taaaahlp 
etrrlea,  aad  •onaafiuantly  It  la  obrioua  tliat  any  axproprlation 
by  tha  State  of  tha  Tary  1»ualnas0as  whlah  ara  now  ii»«ia«  eon- 
dtietad  by  the  ateanahlp  •ovi^alaa  la  this  port  ^uld  toa  a  takiac 
of  thalr  buslnassaa,  thair  opsratioas  aad  thair  property. 
And  wiiils  X  kM&m  tbat  tha  p«rpAsa  and  tha  IntaAt  of  tha  QoTsraor 
is  to  sarrt  ft  yiiht  and  prspar  purposa,  you  ssa  what  tha  aacas* 
aary  &aA  uitiiaata  raault  of  such  aetion  would  toa.      It  would 
maan  that  a  union  hsTing  daelarad  a  strlka  to  asaoapiish  oaa  of 
its  purposes ,  for  tha  failure  of  tha  aau>ioy«r  to  agraa  tharato 
hs  suffers  expropriation  ef  his  property  and  its  operation  toy 
the  Stat a.      I  belleTo  that  Ahea  tha  Coyaraor  has  glTran  that 
oaraful  thought  he  will  realiae  that  it  is  not  just,  proper, 
moral  or  foaaibla. 

And  so  we  oo«e  down  to  the  issues  aa  a  result  of  whioh  the 
union  in  this  Instaaec:;  went  on  strike.      As  I  understaad  it, 
and  I  think;  we  eea  all  agree,  it  Is  the  duty  of  all  parties 
eoneemed  In  these  iadustri«a  differences  to  engage  ia  tha  pro- 
cess of  ooXleetire  bargaining  to  bring  about  aa  agreesMnt  aad  a 
settl  ftnent . 

The  differences  imrolYed  In  this  strike  hare  existed  for 
many  months,  for  a  ooasiderable  time  prior  to  the  deelaratioa 
of  the  strike.     Those  oolleetlTe  bargaining  aegotiatioaa  were 

HART  St  HART 
Official  Supkrior  Court  Shorthand  RcpoirntRa 
Chanccrv  Blog.,  San  Francisco 
oousl^soiis 


^3 


^  :i-  '1^, «» 


AftkM 


I 

s 
e 

II 

SI 
CI 
M 
81 
81 

|«I 

ei 

OS 
IS 

ss 

ES 

!-<« 

as 


4k  V  ^  A  «^ 


T«AH  «  T«AH 
arto. 


6 

7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 


9 


«»lrtrt^  %ii  iH'tlMi  koj>9  tiiat  w»  ccmlA  arrivv  &t  &  aettitaiijit. 
It  w«»  whll#  tlios©  eoll«otlv«  bargminlne  atgotlation*  w»rtt  b«in« 
«ott«u«to<l  tbet  tht  etrllfre  w»»  a•cla3^fl<^.      Thft  »triJc«  wftg  aot 
d«olMr««  by  tbe  sliliNiwimrsi,  but  It  wam  d#claT«A  Ijy  the  anldo. 
It  was  i»%  4«ol«r%i  %4«ft«te  the  ahlpmsirt  hiid  ttttnpt^d  to 
««lm»  »«»«  riglit  thwt  th'sy  httA  not  th#retofop«  •njoyed.  It 

fl©o!ari»«t  for  t!i#  puppoe*  of  coapalllag  the  ttiployors  to 
yield  tc  oerteln  trnlon  dfanfiAe;  unei  It  was  aa  the  reeult  of 
that  strilre  and  aot!!l«|?  tHat  ^pifatitai  la  the  port  of 

3«i  f!Niiit«ee  eeas»d{  aad  It  was  aa  a  pewit  of  that  itplice, 
and  nothinf  else,  that  we  atlll  do  Rot  hare  sjeratlona. 

The  Issue  upon  ehlch  the  strlJce  hlRijef,  «»  the  coiaaittee 
Tepopt  f»e«  whloh  tKt  ^emop  pead  ahewi,  psTOlTaa,  aa  the 
steaaiahif  %#ip«iii««  see  it  aid  hps  fl paly  ooo^Batd,  aWat  their 
rl??ht  anrt  ablltty  to  eondwot  theip  own  bu^laaaeea. 

Wew,  J  apopaelate  the  aova-mop's  re«9«rk  that  people  may  well 
think  that  these  differences  exist  In  this  aa  In  other  oases 
beoause  of  a  laolr  of  eonfldenoe  of  a  papsonal.  ohapaoter,  whioh, 
^erhans  should  be  sat  aside  for  the  WiMiit. 

T  wish  to  »«y  to  you,  fJoramor  Olson,  that  before  fire 
airenales  of  a  pnbllc  character  now,  the  etKployera  hare  presented 
the  esaantial  matoplal,  the  asaaatlal  faats,  the  easentlal  baok- 
ground  is  this  dlaputa,  aaA  iKteVe  dinonatrflted  to  the  satisfaetioi 
we  belleTS,  of  your  eo«mlttaa,  that  they  hare  no  alternatlTe  In 
the  Batter  If  they  Intend  to  rua  thelp  own  buaiaasaea.       For  a 
matter  of  sons  yaaps  now  wa  hafa  had  colleotlTe  bergainin^  rela- 

HART  a  HART 
Official  Superior  Court  Shorthand  Rkportkm 
CHANcmv  Blos.,  San  Francisco 

DOUGLAS  01 18 


>      i  I 

t 

:  S 

I 

a 

8 

1 

01 

SI 

.  SI 

ai 

■ 

ei 

j  OS 
IS 

•r«>i^*r  r  "f.t 

...  6S 


T$=«AH  TRAH 


1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 


tlOASklps«     nurlBfi  that  •atlrt  tlm*  tliia,  &»  w«Xl  as  otb«r 
waterfront  unions,  hmr^  proapertd  and  isroMrn  in.  atran^b.,  and  m 
hare  •xporleDood  during  that  antlra  tima  a  aarita  of  tlaupa, 
of  joto  eatloa»  ead  of  Ictarruptioaa  to  ooj&siaroa  la  thia  and 
othar  Paaif ie  coast  yorta.      Aad  ona  of  tha  waapoaa  that  hara 
baan  «iMd  in  tbat  oonnaatioa  ia  tha  oontrol  of  the  job  amoag 
tha  watarfront  workara.     ^#  hmt%  bAra  now  laTolyed  the  oon- 
trol af  tha  Job  In  a  alaaa  of  work  whioh  rapraaanta  maaas«oi«nt, 
wbiab  rapraaanta  aantrol  af  opart tiOAa,  whioh  rapraaanta  tha 
raaalpt  and  dallTary  of  atatarlal  to  tha  dooks,  of  cargo  for 
whioh  tha  ataajaahlp  companiaa  ara  diraotXy  raaponalbXa  to 
ahippara.      Under  those  oiroumatanoea  tha  oompaniaa  feel  that 
they  hare  no  alternative,  and  they  had  no  alternative  when  the 
atrlke  waa  daolared,     rhey  tf^^  that  they  huve  bo  altematiTe 
today  but  to  aay  that  they  iouat  retain  that  right;  that  it  ia 
a  right  that  they  cannot  ooapromiae. 

Now,  when  we  oa,m  here  today,  Ctovernor  OXaon,  we  had  not 
reoelved  frov  yo^ijf  eoifiltt^ee  a^jf  etAt«wi|»t»  pffloiaX  or  un- 
offieiaX,  eonoemlog  the  IsauaAee  of  a  report.     v^e  had  seen 
a  atatoMent  in  the  pubXie  preaa  that  auoh  a  report  had  been 
Aada.      we  were  Xed  to  beXieTe  by  the  pubXio  statement  that 
it  was  jBAde  to  fo%  for  your  consideration  aXone,  and  we  were 
led  tb  believe  that  ultiaately  you  wouXd  make  aome  atatanent  of 
your  own  based  upon  th&t  ooioiBittee  report. 

X  am  hopefuX  that  we  earn  settXe  this  dispute  at  a  very 
earXy  data.      1  know  of  no  way  that  it  oan  be  settXed  exeept 
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throttgH  the  proca.a  of  oolitctiT.  bargaining.      T  know  of  na  way 
ia  feUloU  wt  oftA  raauna  oparatloa*  witHout  coming  to  aa  agraa* 
■•at  with  tha  union.     AnA  wa  aaa  only  aay  that  wa  amat  looJc 
upon  tha  aticcaatloa  that  wa  ahouXd  aurraadar  our  right  to 
conduct  our  huainaaaaa  ia  thia  port  aithar  to  tha  union  or  to 
tha  ;it&ta  aa  aosathing  to  which  wa  cannot  agraa.       a  a  ara 
liAppy  at  any  tiua  to  haTa  from  tha  Ooramor  any  au««aatioa 
that  wa  any  oonaidar  which  oay  land  to  a  aattl«iMnt  of  this 
diaputt  aad  a  raaumptloa  of  oparationa.      Ma  will  raoelro  any 
auggaatloa  that  tha  Oovamor  makaa,  any  propoaal  that  tha  union 
haa  to  offar.      Wa  will  juaat  with  than  now  at  aay  tlaa  in 
coiiaatiTa  bargaining  aa  wa  haTa  at  aU    tlmaa  haaa  raady  to 
do  in  tha  paati  but  until  wa  hara  tha  propoaal.  until  wa  know 
What  la  auggaatad.  and  until  wa  hara  had  tima  to  oonaidar  it.  it 
ia  obTioualy  la«>oaaibla  for  ma  to  answar  tha  propoaala  aa  thay 
ara  put  forward  hara  today. 

OOTBHMOR  OLSOHj     Mr,  Barriaon.  iat  na  Juat  aak  you  a  quaa- 
tloa  or  two,  if  i  may,  m  ©rdar  to  gat  alaar  your  position  and 
undaratand  Juat  whara  tha  lina  of  dlffaranoa  oaoura  ia  raoog- 
nising  tii«  priaoipife  «f  aellaatlTa  bargaining.      I  undarataad 
that  thara  ia  no  purpoaa  on  the  part  of  tha  aiaployara  to  aToid 
tha  raaosaltion  of  tha  ualoa  aad  tha  aollaetlTS  Urgalning 
E>rit2olpla. 

iiH.  MSkl^QUi     That  ia  correct,  Govamor  Olaon,  and  always 
laa  bean  correct. 

GC7SHNCR  0L30K:      Now,  I  gather  alao,  not  only  from  your 
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TMutrks  ttow,  but  from  the  »4iol«  ootaiaitt««  rtport  and  all, 
that  the  prafaraatial  hiring  propositi on  as  ralatas  to  monthly 
man,  howaTar,  is  aa  iaTasion  of  tHa  aaaagarial  sphara  or  part 
of  ths  amployara*  ^slnoas,  and  that  thara  should  be  no  union 
raaOjSfiiitiOB  or  prafarantial  eaployaaat  conditions  in  that  araa. 
Is  that  eorraat? 

»t?l»  BAHFT^lOUt    That  la  eorr«ot,  but  only  partially  statad, 
80  far  as  our  position  is  eonoamad,  Ut»  OoTamor.      X  say  that 
haoauaa,  aftar  lai,  thara  is  a  broad  baekgiround  to  tha  whola 
thing.      It  is  rary  difficult  to  aura  it  up  in  a  few  worda,  and 
T  maraly  wsAt  to  say  that  you  kaTan*t  statad  ill  of  our  position. 

OOTSRirOK  OLSOVt      Wall,  T  wanted  to  make  it  olaar.    1  hare 
statsi  it  so  far  assurataly? 

vm.  HARRiaOSi      Aa  far  aa  you  hara  gona* 

QOTmraH  OLSOlft     now,  in  othar  words,  tha  prineipla  in-> 
TolTod,  and  whioh  tha  anployars  soataad  thay  f^hould  not  arbitrate 
is  that  a  prafarantial  Mring  as  to  aoathly  man  would  ba  raally 
a  aurraadsr  of  msaagarial  ^»ork  to  union  control »  or  to  tha 
amployaaa  thamsalras  in  oonjunatlon  with  tha  suLaagsmat* 

m»  HARRISOfft      <$all,  I  do  not  think  tliat  is  quiia  oorreotly 
statad  aithar. 

oamiOl  OLSONt     wall,  what  is  tha  affaet  of  that? 

MS*  HA3)RIS0N:     flia  proposals  that  ara  involTad  lisra,  aa  I 
baliara  what  you  haTa  just  read  stated       it  inTOlTSS  two  propoan 
of  tha  union,  aaeh  of  which,  aa  wa  saa  it,  and  basad  upon  our 
azparlanaa  —  wa  eaa,  wa  baliara,  oonrlasa  you  tliat  it  inTolras 
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the  oontpol  of  the  Jobs  of  %h«  sontlily  ol*rk««     Th«  aoatJily 
clerkB  perform  «  funotioa  in  the  receiving  and  dellTerlag  of 
oergo,  and  other  fuaotions  on  otir  deoke,  irtiloh  rsekes  It 
Imperetlre,  if  we  are  to  retain  ooatrel  of  operation*  oa  those 
dooke,  that  the  job  eontrol  reraain  with  the  employers,  and  not 
be  passed  orer  to  the  union. 

OOTSairOR  OLSON:      »Vell,  as  to  the  job  control  in  the  other 
classifioatlons  of  employment  —  that  is  not  entirely  with  the 
union,  is  it?     AS  to  the  dally  workers,  Is  the  Job  control  wltl 
the  union? 

UK.  ttAlRISON:    They  hare  a  preferenee  as  to  ewployaent, 
may  it  please  the  aoremor;  but  when  I  was  referring  to  the 
other  waterfront  workers,  I  was  referring  to  longshoremen  and 
other  shore  employees  who  work  with  the  olerics  and  i^ere  the 
job  ooatrol,  whether  by  agreement  or  not,  is  complete. 

OOYEiWOR  OLSON t      The  job  control  in  the  union? 

UR.  HARRISONt  Tes. 

OOmiOK  OI4J08lt     Well,  that  really  is  the  preferential 
hiring  system  that  they  desire  to  extend  to  the  monthly  clerks. 

UR.  HAIUtlSONi     In  its  essence.      la  its  essence,  that  is 
true. 

OOTSIWOR  OLSOMr     Amd  that  hiring  system,  howereri  mmyeiy 
is  security  for  those  who  are  employed,  or  gires  preference  to 
those  who  are  employed,  instead  of  a  free  opportunity  to  go 
outside  and  select  others?     ts  that  it? 

Wt,  HARBISOKt      Wo,  that  is  not  quite  correct.    I  would  be 

HART  8e  HART 
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Tsiy  glad  to  go  iato  the  loagalxora  *«r««a«at  vUh  you,  TiM 
longihort  agreeaeat  wMcH  has  .xJ  sted  Swra  far  .^o««  y»wp» 
provide.,  ia  the  flret  piaoe,  for  preference  of  eapioyaent  to 
tne  unloa.      Ux  the  eeooad  piaee.  it  proTidee  for  a  Joint  hirini; 
hall,  with  the  dispatching  of  the  longahoreaea  passing  through 
that  hall,  theoretieally  Joiati/  controlled  and  jointly  sup- 
ported, 

OOrrooiOR  0L30K:    By  "Jointly"  you  «ean  by  employers  and 
employees? 

^«  HARSX30II}  Correct. 

aomKOa  OiaONr      And  the  hiring  is  done  Jointly,  thea? 
m,  OkmimiSi     no,  it  is  not.    if  i  mmj  finish 
QOTSmm  QL30II:      Wall,  i.  it  theoretically  done  jointly/ 
m.  HARRI30M:      Theoretically,  but  actually  there  is  a  union 
dispatcheri  there  la  ooaplete  union  control  of  the  Job  —  ao 
complete  that  the  asBployers  represantatlTes  today  have  no  rl^nt 
or  Toioe  in  the  selection  of  loagshoreaeB  who  shaU  woric  for 
them  froa  Uma  to  tiaa^  eTen  temporarily;  so  much  ao  that  within 
the  past  six  aoaths  all  of  th«  longshoreman  who  had  theretofore 
reoeired  their  regular  a^loyaent  from  single  companies  can  no 
longer  taice  that  employmtnt,  and  do  not,  and  all  of  theljng- 
ahoremem  of  this  port  hare  changed  from  partially  permanent  and 
partially  eaaual  employees  to  completely  union  dominated  and 
controlled  rotating  dnUy  employees.     That  is  what  has  occurred 
to  us.     And  along  with  that  has  gone  a  history  of  hundreds  of 
Job  actions  and  interruptions  to  the  'tfmtrftt  of  this  port 
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througli  oontrol  of  the  Job  by  tlie  ioogshors  union  of  tiw 
Ixxt«raatlonaI  LoiigaliorMiML  sad  WaroboiUMHMn*s  UnioA}  aad  It  is 
thst  control  wiiloii  is  about  to  bs  la^ossd  upon  the  snpioysrs 
in  oonnsotlon  with  thslr  vontkly  olorks. 

OGVaBKOR  OI^BOIT!     Wsll,  is  that  eontrol  in  chs  Isai^iliera^sn 
opcrstinir  badly,  then?     Is  that  your  position? 

RAjmaON;      ^lxtr«a«ly  badly,  yss»  Mr.  Oorsrnor. 

CmmMKNt  Than,  just  what  situation  would  you  say 

idiould  obtain  thsrs?     A  dif forsnt  ono  than  ths  prsfsrsntiai 
hiring? 

MR*  lAXHISOIIt     No*     Aftar  all,  thare  is  s  diffflreaoa 
batwaan  suffarlng  baasttsa  of  the  diffisultiae  that  wa  have  with 
the  longshoraaan  with  thair  class  of  work,  and  axtandias  that 
saaa  typa  of  auffairlag  to  tha  rary  amah  'aora  important  poaitloni 
to  ua  of  tha  monthly  elarka;  and  wharaaa  wc  ara  unhappy,  Mr, 
QoTamor,  and  wharaaa  wa  would  liica  a  ohaaga,  wa  ara  also 
praotieal  paopla,  and  wa  ara  aaaldng  aot  aay  ahaafia,  but  wa 
ara  aaayidJic        to  hsTa  tha  aTil  axtandad  to  a  point  lAiara  it 
ia  Tary  nuah  mora  a$er«Tatad  and  rary  .tiuoh  nora  sarioua,  and, 
aa  wa  saa  it,  will  ruia  tha  buslnassaa. 

QOTKIMOV  OLSON:      'tell,  ia  that  aril  aollaatira  bargaining 
and  unioaisaf      la  that  in  affaatv 

MK.  HiliUIIMIIi     No,  I  thought  I  had  nada  our  position  olsar 
oa  that,  OoTamor.     for  aav  soaa  fira  yaara  ta  hara  baan  aneiag<ii|d 
oontinuoualy  in  oollaatlTa  bargalolag  with  all  of  tha  auaarous 
saafaring  and  ahora-sida  unions,  raprasaatiag  onr  aaployaas. 
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V •  hare  Aad  coilftotiT*  Darcalalag  agr^aoionts  tkrough  that  antlra 
tliuo.     fh»»9  hM  aavar  baan  any  attaenpt  to  avoid  that  obllga- 
tioa.     On  tha  ooctrajry,  vOiaA  the  maritlffia  Xabor  board,  who 
is  the  off iaial  aadlator  for  tlva  Jfadaral  GoTarnmant  liara,  »aa 
iQTitad  Icto  thaaa  dl0]^taa,  wa  liaTa  alvaya  aooaptad  Uialr 
offieea  and  antlraly  oeoparcted  with  than  in  thair  afforta  to 
nadlate.      So  tlutt  thara  la  nalthar  tha  quaation  of  ooXXeatlTa 
bargaialttg  nor  of  uniooiaa.     On  tha  oontrary,  wa  aaaic  ooilae- 
tlTv  teipkialiigy  aad  wa  know  of  bo  wajr  la  wtiioli  wa  oan  aattia 
this  azoapt  in  oollaotlTa  bargaiai^g. 

OOTMfOtR  OiJUOKt     v-aii,  tha  parpoaa  of  tha  unloa  la  eollaa- 
tiya  Mfiiaiag  la  job  saouritj,  la  it  aot? 

un,  SMttXBOR}     Vimll,  I  would  pr^tmr  that  you  aa^  tir. 
aridgaa  for  tha  Tlawpolat  of  tha  union. 

OOTdmiOR  OISQNt     Wall,  I  vaated  to  gat  your  idaa  of  Juat 
what  foxa  of  eollaotlTa  bargaining  you  faal  la  a^t  &a  aril. 

mt.  XARHIOITy      I  haTa  oc  fealiag  that  aay  eollactlTa 
bar^Mkitag  1'  aa  aril;  and  If  I  aay  aake  it  ia  aoaa  form  of 
atatmant,  Mr,  OoTarnor,  whara  It  la  >«iada  parfaotly  cslaar  to 
you,  X  would  liica  to  do  it. 

MfJUWUi  tPUUOft-      J.  laaj  hava  aiauadaratood  you.      I  thought 
I  uai^rgt»«d  you  to  aay  tha  ap.'sliaatloa  of  thla  in  tha  eaaa  of 
tha  loB^ahoraaan  la  an  jtII. 

}gR»  KATt^ISOH:      No,  aot  at  all. 

MTVMOR  OlfMN:      Whloh  thay  aaak  to  axtend  to  tha  rnonthly 
olarka^ 
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HARaiSORt     Tou  must  diitlngui«Ii,  OoTtrnor,  bttw^aa 
oolleotlTe  bexgalaiac  Md  the  dutj  of  th*  Miploy«ra  to  aoo«d« 
to  proposal  that,  say,  »ffr.  Bridcss  isay  aaka  to  us. 

It  Is  our  duty  to  msst  wltli  klm;  It  Is  our  duty  to  nsgotlats; 
and  It  Is  his  duty  to  nsgotlata  with  us  —  a  duty  iriileh  hs 
obssrvea  whm  ho  faels  llKs  it.      Now,  whsa  «s  do  nsgotlats 
with  him,  we  are  not  obliged  to  aoospt  sTsry  proposal  of  Mr. 
Bridges  or  be  aooused  of  rsfuslag  to  colleetlTsly  bargain; 
and  if  we  refuse  to  aeoept  his  proposals  we  oanaot  be  said  to 
be  repudlatiug  the  publie  interest;  or  opeaiag  ourselTes  to  aa 
attack  by  the  State. 

OOmillOIl  0L80II}     %eil,  I  want  to  try  to  find  out  tbat  line 
of  denaroation  between  vAiat  is  the  sphere  of  purely  MUMgerial 
or  exeeutire  work  in  the  employers^  situation,  to  which  the 
reeognitioB  of  the  union  should  not  be  applied. 

WP.  HAPMSW:      fell  — 

(lOTXRROR  OLSOlTt     And  we  referred  to  the  longshoremen 
situation  as  being  what  is  sailed  a  olosed  shop  situation;  and 
I  suppose  the  same  situation  applies  to  the  daily  olerks  and 
the  essual  elerks,  does  it  not? 

HARRISON:       A' ell,  I  would  say  that  our  rlew,  Gorernor 
01 SOB,  Is  rery  similar  to  the  first  two  parts  of  your  eommittee 
report  that  you  read.      I  think  that  that  is  in  aocordanes  with 
our  Tiew.      And  I  feel  as  to  these  matters,  as  to  what  the 
union  seeks  to  aeoomplish,  as  to  the  purposea  of  their  proposals 
i^ieh  are  entirely  new,  and  whieh  they  hare  neTsr  had  before 
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and  for  whieli  tJU«y  ar«  on  »trilce  —  I  tlkluk.  tLtit,  th«y  uhould 
sp«*k,  and  w«  dioitld  not  lnt«)rz*C)gate6. 

OCTISHNOR  OlSOVt  I  Ju&t  WAat«d  to  follow  up  to  m« 

wiMr«  the  a«AiLg«rltLl  work  •Jd.sta  ic  tii«  clarks  luid  obaekerii 
altu&tioB. 

MR.  HANSON t      7/»ll,  »»  I  »«7  — 

OOVil^NOll  OLSOSi!     aew,  Ar«  tk«  dftlly  a«ii  and  tlL«  o*«iial  iUA 
Qon«ld<»r«d  la  th«  ana^avial  mttIoo*  «ad  aboitld  not  90««  wltUla 
any  pr«f«roatlal  hiria^ 

HR.  ilARBISOM:  I  4ott*t  icnow  just  what  rou  donnldar 

aAnas«riaI,  2£r.  Ck^Tovnor.  I  think,  as  I  oxpr«ssad  ^layaalf, 
and  If  I  nay  axprasi  it  ia  my  own  wajt  It  la  tiia  aoavlotion 
of  the  oimars  that  tha  proj;M»sals  that  nra  hafora  tii-^js  oonaarulaLg 
tha  monthly  elarka  will  praraat  tha  ooiapaniaa  from  axarelaln^ 
tha  aanagcmant  that  ia  naaaa^iary  to  oomluat  thalr  opajratlono. 
Mow,  aa  to  whathar  jo\x  would  ooaaidar  or  Mr.  Brldgaa  would  oun> 
aidar  th«t  a  partloular  nattar  whlah  Id  wlthla  th&  aatagory  of 
■■■■twit,  I  -«.on*t  thliUc  «nt«ra  into  tha  auattloa  ao  far  aa  wa 
ara  aonoaraad;  T  do  not  uiid«r«taad  that  that  la  gaimana  to  tha 
diapata  botwean  us,  and  I  think  that  <iuaatloas  of  that  ohar&otax 
can  oaly  laad  to  deb&ta,  and  aat  to  an  agraaaattt. 

QOTSSnOR  OLSOK:      tfall,  Z  was  ^umt  woadarlng  how  wa  oould 
narrow  down  tha  mattar  In  dlaputa. 

MR.  HARHISQRt      ''•ll,  I  thiak  I  aaa  answar  that,  Mr.  GoTarnc^r 
in  thia  way I     That  wa  hara  baan  h«for9  youi>  aoanittaa  far  aoaa 
tlsat  wa  haTa  of  farad  tham  all  of  tha  witarial  that  wa  eovl^.;  wi 
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hmrt  ftlYCB  tHm  all  th9  iaformnti-iii  that  «t  omild,  an  A  «•  liaT« 
.flth  TMuty  ssthtt  9LC9nelL^a,      It  la  our  conrlctioa,  end  a  oon- 
slA*r(i4  oontietion,  tt  at  the  nrauuitMont  of  our  mtalnaae 
r«iiilr#«  that  fta  hara  dofitrol  OT«r  tha  Jeba  of  tha  aioatlily- 
olarks,  «ni  aot  tha  tinlon.     Va  hsTa  taken  that  petition  — 

(fOTmolR  Voll,  is  thara  any  diffaraaaa  — 

!WR.  WBW(50»j      Aad  say  attawt»t  to  taica  away  froa  that  poal- 
tioa  is  almply  ««  attawpt  to  •aovra  tha  4a«8ad  of  tUfi  union. 

OdmaKm  OLSOlCt  it  thara  any  dl  f far  an  aa  ^atwaan  tha  work 
of  tha  monthly  olarica  aafl  tha  dally  elarica  so  far  aa  roaponal- 
lilllty  li  ooaoarnaA  In  tha  haadling  of  oargo  aad  Its  dallrary^ 

MR.  HAIWI^?'^!? •      T^*.    T  vuppoia,  Mr.  aoramor,  you  ml^rht 
raatrlit  thtt  to  »3ma  oxt<<tat  alid  cfti  a  favorabla  anawar,  hut  In 
ganaral  that  la  not  tma.      la  any  arant.  «ay  T  point  out  to  you 
that  that  arsuMnt,  fraquaatly  adr^ncad  by  mr,  lrld|;aa  la  our 
maatlogs  and  htfora  your  oomalttaa,  ia  anawarad  thuawlaat  wa 
haT«  still  %lt»  aoathly  olarica,  to  ahloh  ooaltlona  tha  dally 
olarka  stay  b«  prosot^*  atlii  hava  tha  Job  control  of  tha 

ioT«thly  tJlarJe»,  and  oan  eonduot  our  oparatlona.    That  iiltuiitlon 
obtalna  aow,  nnd  did  obtain  until  thla  atrlka. 

(mmmm  olsosj  mi,  now,  lat  ua  — 

VK,  mmetBfm*.  Bat  if  you  hara,  or  If  Mr.  t:a^«  ^ny 

''ropoaala  — 

omwmm  eTSOUt  ^^ll*  nbm,  lat  u«  ^t  to  thla,  Mr.  Harriadn 

741.  1UMX<95«t  WaU,  T  thlak,  Wr.  OoTamor,  if  I  Kay  flnlah 
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;j!fi.  HAiiaiaONt      I  think  that  aftdr  ail,  ia  all  faimaaa 
to  ua,  wa  aaaa  kara  with  no  waralog  of  what  thla  maatlng  «raa 
to  ba.      I  thlAk  that  it  Mr.  Brldgaa  haa  aay  atataaaata  that  ha 
aarat  to  nalca,  or  any  Tlawa  ha  wiahis  toadvaaca,  I  woulA  ha 
gla&  to  llataa  to  than;  and  if  thay  aaaa  appropriata  I  will 
auawar  tham.      If  thara  ara  aajr  pLTgimaiito  to  ba  wada,  wa  will 
do  our  boat  to  atata  our  poaltlon.      If  thara  ara  anjr  propoaals 
to  be  oada,  wa  will  ba  Tary  happy  to  ooaaidar  than. 

OOT^RNOR  OLSOII:     Wall,  Hr.  Harriaoa,  what  about  thia 
propoaal  I  Juat  raad  hara  —  you  raoall  it       which  doaa  aot 
inrolTa  any  aeoaaaion  on  tha  part  of  tha  amployara  to  tha  daaand 
of  tha  union  for  prafarantial  hlrin«  of  monthly  man,  but  doaa 
InrolYa  IwMdiata  opaaing  of  tha  port  —  and  that  la  what  I  tm. 
trying  to  sat  to  —  what  about  that?     la  thara  anything  in 
that  proposition  that  tha  anployara  oaxinot  aooapt? 

MR.  HAHRlSOTIt      s^all,  I  wauld  ba  rary  happy  to  oonaidar 
any  propoaal,  Gorarnor  Olaon.      I  haya  hot  had  tha  plaaaura  of 
knowinc  that  thia  propoaal  waa  to  be  nada  today,  and  naithar 
hara  any  of  ay  prinoipala.    3o  if  you  wiU  praaant  it  to  us 
wa  will  oonaidar  it. 

G0V3aH(«  QL80II!      I  aA  «*ln«  to  praaant  it  right  now,  and 

I  am  sAiac  to  aak  you 

UR.  HARRiaOKt      And  if  Mr.  Bridgaa  will  lat  ua  know  *hathar 

such  a  propoaal  la  aooaptabla 

OOfMMI  «IMi      I  aA  going  to  aah  Mr.  Bridgas  tha  aaaa 
quaation  right  now  —  whathar  you  aan«t  both  agraa  on  that?  lit 
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doM  ••oai  t«  SM  thvre  is  ao  ylvldlne  on  t!;«  part  of  elti]«r, 
tU9H,  on  Ik*  floid.  A(it«X3r.liifitloa  ultlJSAtolj  of  tiil»  T«ry  «ucii 
ooutro^PMrtvA  pfiat  of  pr«f«r«ati«l  hiring  of  tiim  monXiaj  m«n» 
and  I  Xik«  to  haf*  y^ur  attitud*  toward  that  pr^pMal, 

and  also  Ifir,  jirl4«iift^  I  tn  thlAkiog  now  not  that  w«  eouia 
poaalbly  hare  ^  into  a  sattXaiM&t  of  tho  point  of  dlff ntnoc 
tbat  l8  InTolTad  In  tkls  atrika,  but  that  «9  aJLgkt  bring  tli«i 
partias  to^athar  oa  thaaa  polata  for  raauialns  oparationa,  %nd 
lattlag  tha  s»ittar  ramla  for  ctrgmaat  and  aa^atlatlon  and 
luTastlgation  wlthottt  atrlka  aoaditlona  to  future  datamlaatioa* 
That  ia  wliat  i%  roailr  naaiia*  Wkat  do  you  say  to  that  pxoposi- 
tloa»  lUr,  BrldffOS'f 

MR.  IBIDQiat      Wall,  first,  OoTtrnor,  on  the  prDpoalnloa 
it sal ft     Zf  it  aaana  ahat  1  thiiUc  it  maaas,  «a  aaa  £lv«  an 
snawar  ia  a  Tory  5taort  tiaa.      As  X  hoard  tha  prapositloa.  It 
aan  aoatala  tha  prlnaipXo  iriiara  th^  anion  can  ratum  to  vrork 
with  saffiolant  euaraataa  a4talaat  dlsarlaiaatioa  paadlag  t^a 
out  SOMA  of  tha  diapata  oaa  way  or  tha  otbar,      I  thinic  that  la 
tha  flrat  raqairaaant  to  aattla  this  dlsputa:  and  wa  art?  aa 
anxious  to  #rat  tha  pert  opaa  In  oar  oaa  iatarast  and  In  thi* 
pahXit  latarast,  as  joaah  as  aayhoAy.       I  thlaa  it  aieht  ha 
aald  that  wa  haTa  daaa  as  aash  in  the  pahXlo  Intarest  as  araa 
tha  a«pXoyara.     If  tha  flrat  stataaaat  In  thara  aaaas  that 
tha  aan  ratara  to  work  with  adaq^ta  £:aarattt««s  of  disorl^na-* 
tioa      as^  by  that  wa  aaha  that  if  aaflatlattoas  and  arhltra- 
tloas  drag  oa  for  thraa  aaaths  —  the  asm  at  prasaat  woridng  la 
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the  ladttstry  sAall  n»t  b«  flrsd  froa  th«ir  jobs,  or  a«a  tkat 
wtr«  ia  thoso  jotoft  1»efor«  th«  ttrikt  brokt  out  tiiaXi  not  b« 
flr«fl  fr«B  th«s«  jobs,  or  aen  that  w«r»  in  tluoss  jobs  or  oa 
tlis  wattrfroftt  aow  sliall  aot  b«  pr«T«at«d  from  gsttlng  adTanosd 

or  proBiotsd,  or  from  filling  othmr  jobs  by  asw  jssn  taksii  fron 
outsids  of  ths  ladustnr  —  that  st  issst  as  a  basis  for 
ratumiiig  to  work  should  bo  satlsfaetorjr  to  us,  aaA  X  thiak 
It  is. 

On  tha  othar  <|uaatiOBa,  as  to  what  is  going  to  ba  dona  with 
thoaa  iasuaa  In  di sputa,  if  it  doasa't  «aan  that  tha  union 
glTa  up  all  right  for  tho  baaio  iasuaa  that  sra  both  saparate 
and  apart  —  prafaraaoa  of  union  aaploj&aat,  and  ragiatration 
of  all  man  now  in  tha  industry      if  it  laaans  that  thoaa  things 
ara  not  juat  thrown  aaida  and  wa  gira  up  all  hopa  of  than, 
I  think  wa  aan  work  out  that  part  whara  it  ia  satiafaatory  to 
tha  union.     If  it  inaaaa,  howavar,  that  it  ra<}uiraa  tLn  uaIoa 
to  giva  up  all  hopaa  of  thoaa  things,  I  doubt  if  tha  union  aan 
aaoapt  that  as  a  basia  of  rotumiag  to  work,  baaauaa  wa  had 
that  of farad  to  us  by  tha  anploysrs  bafora  wa  avar  want  on 
strika,  and  wa  oould  hara  agraad  to  that  bafora  wa  want  oa 
strika,  and  poaaibly  thara  would  ba  no  troubla.      But  it  aaks 
tha  anion,  in  affaat,  to  gira  up  its  union. 

On  tha  othar  iasuaa  —  tha  iasuaa  of  tha  aquaiiaatioa  of 
tha  aamings  of  tha  daiXy  suia  and  tha  raduetion  of  houra  from 
44  to  42  a  waak  —  I  think  thay  ara  niaor  polata  ia  thia  atiola 
diaputai  aasiparatiTaly  apaaklaft}  aad  I  doatt  baliare  that  wa 
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would  hart  had  any  trouble  la  tJiose  poiiits  aacotiatad 

or  Arbitrated  prior  to  tka  dlaputa,  if  tta  otbar  two  quaatlou* 
Bot  at  iaa«i«». 

Vo«r,  ttiat  la  about  &«»  cirlaf  aa  I  oaa  otaka  a«r  paMLwioa 
that  T»«|>aa»l  et  thla  timo.     I  cotioa  ycur  proi^oaai  aagra  to 
"nefrotlftto,  n«dlftt»,  ead  if  nceasaary  artltrata  thoaa  laauaa.' 
I  da&*t  qttlta  aadaratand  It.     Ap|>araatl7  It  la  n—Msmrj  to 
at^itrata  t^ittt  new.     I^cltter  aida  oaa  «icr«e.    Tho  cojuaittaa 
to  find  t>«  faata  k9«!i*t  found  any  facts.     Thay  hava  ai^aad 
th.at  the  Bub  jaet  '  5  00  da«p  aad  oeaplaz  t2iat  thay  dan't  kuov 
th«  sranrvr.      \r.d  nn^r  f&at  fladioff  ooMHlttaa  titab  aaXla  xu 
oaa  aida  and  llata&ii  to  it,  «yau  t^iou^  mtarJLol  and  atldaaaa 
la  aaM«%adv  tba  9lli«r  vlda  la       liMar«      aliftUL«a«a  tus 
^r-^^.'^itloitT  ot  tbi>t  arldanaa  aad  ttiar  ara  not  tharo  to  oJuaiaa^a 
vaj  wltnaaeaa  tliat  ara  eallad  ia  —  In  aaoH  n  oaaa  faata  ara 
cot  foundf  and  all  «ra  ett  out  at  baartflii*         tliat  ia  opinieaa 
nnd  ^  i»a*%  %lii1nlr  ttiat  t&tv  diaiaita  wlU  Ho  aattlad  oa  ojlriieaa, 
bacavaa  eur  ^yinloii  dlffara  soaaalMtt  posalbly  froa  t}i«  opinion 
if  the  ««j*loyara. 

Bow,  aa        th««  f;f^T»moT•!r  ra»»arka  la  tha  firat  Itiataaa* 
9a  the  apanciiic  of  tha  port,  .  v.ar^t  to  aay  tk&t  aa  faji*  aa  tha 
union  la  oMMIiad,  wa  doxiH  regard  tht  r  tato  opajratlaa  of  tba 
doalra  aa  aiiprs'^riati'^n.     la  i  aAtta>r  of  faat»  tha  ualoaU 
:ro9iti9*i  ia  ai^plr  aalria;;  tl#  Miplayara  ta  irlTa  ua  tha  aaaa 
risbtt  aa  nat*  aiapiaro**  •ftjor  ttadar  ^Ola  pMaaat  ftata  ai* 
tiniatraiian^      \aI  T  doa^t  tkim 
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pr»«tie«a,  uad«r  tJi*  «Mtpiori«mtfl  aad  tli»  ooaditloas  txiat 
t&in«4  irilM  ttoia  strike  aeQurre4,  i^t  Mas  tMployad  at  taa 
dooics  baalAaa  tlia  iw^Bkmrmm  uadtr  tlia  odatraat  th^t  axlBtad, 
wara  aabjaat  ta  i>r«fer«aU«a  liirla«  that  you  ara  laaklag  to 
axt»Ad  to  moatlLly  aoit 

Ma,  mt^Ht      Jkm  daily  prafarrad  olarka  and  tha  daily 
aaaual  olarka. 

^HmwWI  ^90W)     itet  te  thar  da? 

Ml.  IKEOOittt     Tfaa  daily  pyafarrad  clarks  do  in  easaa  tha 
aaaa  work  aa  tHa  aoathly  oiarka,  aad  tha  »ontixiy  suparYisors. 
)aily  aaanal  alarka  gaaarally  flu  in  on  tbia,  that  jt  tha  othar 
dook  duriufl  a  paak  of  work.      jo  wa  hare  tferaa  aatagoriaa  ot 
oiarka  oa  tha  aatarfroatt      v»a  hava  aoathiy  darks,  that  ara 
afliployad  by  th^  month.     And  thaaa  aoathly  ciarks  work  190 
hoi»r«  par  aoath,  <tnd  thay  fat  flbO.OO  par  moath.    Tha  dally 
prafarrad  oiarka  ara  axployad  aad  prafarrad  aad  aoiaotad  by 
aay  ooi^aBy,  mad  work  aa  ragalar  mmt  for  that  ooarany,  and  thay 
work  1^0  hoara  a  aonth  far  UW.OO  a  noath.      la  othar  worda  — 

OOV^  K  >R  0L30«i      Aro  th«y  hlrad  thrtni«k  Um  prafaraatlal 
Uirlns  ayataa'if 

^*  BAIDOSSt      Naichar  Monthly  elarka  nor  dally  prmt^rrnd 
oiarka  ara  hired  throu^  tha  praforantiai  hiring  syataa,  la  ao 
far  aa  it  aaaaa  that  the  asployara  aall  the  union  and  the  union 
aaa^a  doaa  aay  man  thay  wlih.      iftTr94  oiarka  sro  Juat  what 
tha  aaao  iapliaa.    Tha  ampioyar  oailo  tha  union,  and  ha  aaya, 
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**I  v^ould  llk«  to  haT«  Hr.  »o  and  so  work  for  «  pref •rrofl 

elorlc,**  lAd  tlL«  anion  1«  obliged  t<7  {^Ito  tii9  «BLi>loy«r  ^t.  so 
«ad  so  as  a  pr«f«nr«4  elarlc.      3o  far  as  all  monthly  elarlcs 
ara  coaoamad,  tha  amplojar  can  tiira  ivhoa  lia  piaaaaa,  iilre  tliata 
frotB  4hara  ha  plaaaaa,  and  flra  than  iHaa  ha  plaasaa,  and  for 
any  raason  that  ha  plansaa  —  whioh  is  opan  shop  and  dastruo- 
tlra  %o  our  unl'snr  our  union  cannot  <»xl8t  undar  thoaa  oircum- 
stanoaa. 

OOTOWeER  0L80Kf      Why  not? 

KR.  B!tnK>I9t      Ciormm9T,  «a  ara  not  at  llbarty  and  wa  «ar- 
tainly  don't  agraa  with  tho  ai^loyara*  stataaiantt;  and,  of  cour4«i 
all  wa  haTa  In  a  baarlng  Ilka  this  ia  that  ona  slda  mahas  thair 
atatfMat  and  the  other  aide  aaicaa  thair  stataaant.      Cur  axpar^ 
lanoa  with  tha  waterfront  amployars  has  been  that  whan  thay 
haTa  a  ehoioe  batwaaa  a  nan  on  tha  oat  hand  who  la  not  a  union 
man  and  a  man  ea  tha  other  hand  that  la  a  union  man,  and  all 
qualifiaatloaa  aad  tha  auta*t  ability  halag  •qaal,  tha  union  .nan 
ia  always  fired  first,  and  alwaya  hirad  last. 

OOniWOR  OTiiOif:      Wall,  Is  this  praferaatial  hiring  proposi- 
tion that  Is  InTolrad  as  tha  stwahling  bloek  ia  tha  sattleiriont 
of  this  eoatroTaray,  tha  daaaad  of  tha  uaion  that  it  extend  to 
the  aonthly  men  as  it  has  been  applied  to  the  daily  men,  or  is 
it  a  differoat  manner  of  application  inTOlred  as  to  all  men? 

yR»  1X10013 1  It  ia  the  saate  applieation,  OoTeraor.  le 
ara  aaXlae  that*  first,  praferanae  of  eaployaent  be  girea  to 
the  aonthly  men  who  are  aisibera  of  the  uaioa,  the  aasa  as  prefe^- 
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•AO*  Of  •tapioyaft^nt  i«  already  glT«a  to  <iaily  profarrad  a«n  ikIlo 
«r«  a«ab«rs  of  th«  uoiou.  «r«  aslciog,  ••ooad»  oa  quaa- 

tioa  of  r««istratloa,  uiat  ail  iiM  oa  Uia  wft^rfroxit  to«  f^^ata^ 
•d      ujalOA  AAd  Aoa-uAioa  —  tad  tJit  anplojrtrs  Ixara  thalr  free 
asieotlou  of  Uioaa.      I  waat  to  say  ikat  tl;ia  union  iaaa  aot 
att^io^tad  at  any  tlaa,  and  tiaa  always  guaraatoad  tlia  aaployars 
thair  full  and  fraa  aalaotloa  of  aAy  ouui  ia  tha  iadustry,  aad 
%k9j  aliall  iia  tha  aola  ohoioa  of  w^o  t^ay  waat  to  work  for  thmk 
Thara  hmt  baaa  no  attaiavt  to  rotate  tha  ain, 

GOV^RMOJR  \jL30tit      Suppoaa  tiiay  don't  find  an/oaa  on  tlia 
list  for  a  particular  duty  tnat  tiiey  faal  tiiay  want  a  oiora  oon- 
patent  aan  for:    Can  they  go  outside  and  hire  a  man  for  that 
purposav 

They  can,  proTiding  they  oaaH  fiad  a  i&aa 
on  the  waterfront,  regardless  of  wnether  he  belongs  to  the  ualo4 
or  not,  that  has  got  suffioiaat  axparidnae,  q,ualifioations  and 
ability  to  fill  that  Joh,  than  thay  aam  go  anywhere. 

aOY^oa  Is  the  union  trying  to  adranoe  the  olrole 

of  its  power  among  the  amployars  to  run  the  anplo/ara  buslneaav 

:jR.  BaiDa.jk»:      xot  so,  GoTernor.     The  union  oontraot 
specif ioally  ^roTidea  —  the  only  oontraot  of  its  icind  on  the 
Coast  dealing  with  the  saae  eaployers  aad  the  same  employees  — 
that  axeoutiTes  are  axaiapt  froa  the  oontraot s  and  also  we  hare 
an  ap^irentioe  clause  in  there  whieh  allowa  the  employers  to 
put  as  aiany  apprentices  to  woric  as  they  d«sir^«      4e  desire  to 
put  soxue  restrictions  on  the  auatoari  as  is  usual  ia  all  trade 
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1  union  contpaotai  but  tliey  hare  an  areaue  In  tbosff  two  olaus«8, 

2  «ja«  w«  «anH  try  to  ittt«rf«ro  with  thnir  ••i«otioa  of  oxt- 

3  cutiT«»  OP  oontroi  of  tttiT  •x^outlrss.     W«  Ad  ask,  ho««T«r, 

4  that  the  ordlaary  dark  on  tha  watarfront  ba  protaetad  hy  tha 

5  union,  as  againat  tha  affiployaps*  poaitlon  that  al  ^ply  by  oailin^| 

6  a  man  a  auparrisor  tJiat  laakaa  him  a  auparviaor. 

7  Q9fWm^n  OLSON:      You  aay  tnat  tha  objaat  of  tha  \mion  is 

8  Job  aaoapity  for  thoaa  y^o  ara  amployad,  and  that  thaip  ppafar- 

9  anaa  ba  on  a  maplt  ayatam  baaia  alnailar  to  the  Stata  civil  aarvlica? 

10  m,  BSroaiSi      Solaly  that,  Oovamop.      Xf  wa  wra  gpantad 

11  that,  that  would  aattla  tha  strika  ao  far  as  wa  ara  aonoamad 

12  laaiadlataly. 

13  aOVnorOR  OlSOUt      ^^hat  do  you  conJidap  to  ba  tha  raal  oauaai 

14  of  dlffaranaa  in  arriring  at  a  cooparatiTa  undaratanding  «ith 

15  tha  aoployarat     If  thara  is  a  raal  good  faith  pxirposa  to  par- 

16  font  tha  atrrlaaa  afflolantly,  to  hara  it  dona  by  eonpatant  and 

17  raaponaibla  man,  and  to  kaap  paaeaful  ralationahipa  batwaan  the 

18  amployara  and  tha  amployaaa,  what  ia  tha  raal  baala  of  tha 

19  troubla?      Ia  it  aoonomio  in  nature,  or  what  ia  it¥ 

20  m.  BRrDOES:      It  ia  both  aooaocaio  and  politiaai,  and 

21  :joaaibXy  othar  thinga,  OaTarnor. 

22  QOTnaiOR  OLSOHt     vfaU,  what  othar  thinga' 

23  MR.  IHIOaiSt      I  will  say  —  wall,  I  will  try  to  go 
into  oaa  thing  at  ona  tiaa. 

Firat  of  ail,  thasa  amployara  haTe  not  aaoaptad  our 
uniona  yat.     Thay  ara  atlll  rmuilng  away  with  tha  idaa  that 
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th«jr  MA  wrattk  tk«««  ualoiis  and  put  out  of  busiu«s«. 

•  mwij  no,  and  we  donH  t^lak  It  will  1»«  aoA»,     Tli«r«  ha» 
b»to  a  ohaiic*  la  th«  oouAtzT-  in  tha  p««t  faw  7«ar«.       W»  Imit* 
to  cuarA  ourialTas  at  all  tlaias  agalnat  th«  guarllla  warf ara 
that  Koas  on  acalast  oar  ualoaa.     2  don*t  l>«liaT«  thlt  is 
tnaa  of  all  aaployara  on  tHa  watarfroat;  I  donH  baliara  it 
la  traa  aa  to  moat  of  tha  forai^a  ahlppars  oa  the  watarfront, 
baaauaa  OTory  foral^  ahip  tJtiat  ooaas  into  tbla  Bay  la  unloa 
froa  top  to  bottom,  from  tha  aataa,  aagiaaars,  tha  radio 
oparatora       thay  ara  aadar  uaion  aoatraot  with  unloa  prafar« 
•aaa  to  pat  thoaa  aaa  In  thoaa  joha. 

So  hara  la  a  battia  that  haa  baaa  fought  out  la  tha 
foral^  oouatrlaa  thirty  yaara  a^o,  but  tha  Aaarlaaa  ahip> 
ownars  in  thia  ^ort  don*t  raooitai^o  i-"^*  ^>^A>  ^i^c*  mM&y 
cthar  bi^  ladttstrial  axaautlTaa  and  unlta  in  thla  oountry, 
thay  hava  not  ;iri|aoAf JUo4  tha&aalToa  to  tha  fact  that  unloaa 
ara  hara  to  atay.      \ad  that  ia  tha  firat  ^oiat»  and  that 
la  ona  of  tha  fundaaantal  dif faraaoaa  hara,  and  o&a  of  tha 
fuadaaaatal  thixiga  bahlod  thla. 
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On  th&  soaoncl  pciat,  ^ha  quttstlon  of  ^sQonomies  extanicia 
furthdJT,  th«  slirplji  qu«stioii  hav  i&  tk^^x,  a  ;^:oi:ti3ly  mem  works 
190  hour*  a  aoAth  for  1^160.00  a  «e&th,  and        aor«  monthly  iftsn 
they  o«n  get  and  li«y«  fr««  from  any  restriction  by  the  tJiilort, 
thii  more  oen  ttuiy  wlUt  liav«  woricia^  30  extra  hDura  a  month  for 
the  aacia  auount  of  Koaey  as  thui  daily  men.    in  othor  wordfl,  the 
monthly  man  worj^s  190  hours  a  &onth  for  ^''•160 ,00  a  Aonth,  and 
when  they  hire  a  »a&  by  the  day  they  only  ^et  l&O  hours  a  sionth 
out  ©r  him  for  ^160.00  a  month.    Therefore,  it  la  pur«»ly  econo- 
mio  for  that  reaaoAj  and  so  far  as  their  rsaponsibility  i£  ooa- 
eerna4,  there  are  just  as  many  men  on  this  waterfroot  womloii 
by  the  day  whose  jobe  are  inter ohanceable  and  have  the  same 
responeibility  as  any  of  the  monthly  men  down  there  ombraoed  by 
the  agreement,  excluding  executiTes)  and  apprentieos.     >e  oan 
produce  witaess  after  Mitx»3s  who  is  working  now  as  &.  daily 
8up«rviaor,  who  ali^s  and  roceives  and  bears  an  equal  amount 
or  raaponsibility,  and  in  sotte  cases  more  responsibility,  than 
the  monthly  men  that  they  are  talking  about;  and  they  are 
employed  by  the  day,  and  they  are  only  employed  by  the  day 
because  it  is  cheaper  for  the  employers  to  employ  them  by  the 
day.    Ihoy  h«Ten*t  got  the  Tolume  ot  business  to  keep  those 
men  busy  for  a  fi^ll  month;  because  there  are  somo  companies 
do«n  here  that  may  only  ^et  one  ship  or  tvio  ships  a  month, 
and  therefore,  haTin«i  only  one  or  two  ships  a  ©onth,  thay  can 
employ  a  daily  superYlsor  that  works,  say,  two  weeks  out  of  a 
month,  and  they  don»t  hsTS  to  pay  him  a  reisjOar  full  monthly 
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•alary;  «»h«r«as  titmn  they  hav«  got  a  aufflclent  roluma  of 
buslMss  —  say,  one  ship  a  waak  or  two  ships  a  waak  —  It  la 
cheaper  for  thasi  to  «apioy  a  oAn  by  tha  month,  because  ha  does 
80  hoiira  mara  work  a  maath  for  the  same  avount  of  pay.  And 
that  la  tha  whole  thing  iBYoirad  hara,  and  all  the  othar  stuff 
about  raapoaslbillty  Is  Jujit  so  muoh  talk,  and  It  can  b«  proYan 
bafora  any  Impartial  arbitrator  or  propar  trlb«aal.  with  tha 
propar  aYidanoa  balng  produead  and  the  propar  witnasaaa  baing 
aallad. 

GOVERNOR  OLSON t    afall,  now,  I  have  got  your  atatamant  as 
to  that  aituatlon,  and  Mr.  Harrison's.    Now,  what  I  want  to 
gat  down  to  ei^ain  is  to  ask  you  daflnitaly  about  thla  proposal, 
and  this  is  a  proposal  that  I  undarstood  was  itada  bafora  tha 
aamittaa  appointed  by  in  reported;  and  I  want  to  get  back  to 
it  again  and  aeo  whether  we  may  dispense  with  all  oontroTersy 
about  point  1  of  the  Union's  desumd  at  this  tise  aid  get  tha 
port  open  on  this  basis  —  and  I  win  read  it  again t 

*I.    Tha  strike  should  beosUed  off  Isaieaiately  and  work 
resuaed  under  the  esftditiona  preTalling  prior  to  the  atrlke." 

And  thla  would  InYOlTO  guarantaea,  assuranees  that  there 
be  no  dlserlmlnstioa,  of  course,  against  any  one,  Ony  union 
MA  or  portion  for  partlolpatlng  in  the  strike. 

*!•    followiag  resuBptioa  of  opo rations,  parties  to  the 
eontroraray  shall  ianedlately  negotiate,  Mdiate,  and,  if 
noeessary,  ar|ltrate  all  Issues  in  dispute  oxeapt  the  question 
of  preferential  osployiMnt  of  nonthly  elorks  as  eontalnod  in 
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Parta  OM  MA  Two  of  tha  Union's  four  baaio  atrlke  daawnAa. 

Tha  oooMlttaa  appointed  by  tha  Oovemor  — »,  and  I 
would  aay  In  tbia  inatanoa,  anothar  oamittaa  or  9  apaoial  aom- 
i&ittaa  of  thraa  to  ba  appointad  by  tha  GoTarnor  —  "aha  11  1jbbi«- 
diataly  bagin  an  InTeatlgation  of  the  probl«na  inharant  In  tha 
quaatlon  of  prafarantlal  aaployaap.t  aa  oonstitutad  In  I'arta  Ona 
and  Two  of  tha  above  nsantionad  union  atrlka  daoAnds  and  shall 
raooonand  to  tha  OoYamor,  tb«  pablio  and  tha  partlaa  InTolrad 
In  tha  praaant  diaputa  an  ultlsata  aolutlon  to  thoaa  probXaaia. 

**4.    Tha  f  Indinga  or  raoomaBdationa  of  aald  oonislttaa 
ahali  not  ba  binding  upon  either  party, •* 

Kow,  oan  you  aay,  apaaJang  on  behalf  of  tha  Union,  whether 
tha  Union,  If  the  amployari  are  willing  t©  glTa  that  ^arantaa 
of  no  diaariminatlon  on  aaoount  of  tha  strike  or  againat  any 
union,  but  to  go  back  under  conditiona  pravallin^  prior  to 
tha  'Strike,  and  settle  tha  other  mattara,  aalda  from  the 
preferential  hiring  of  monthly  clarka,  by  arbitrntlocj  or  if 
negotiationa  fall,  are  yau  willins  to  go  baok  and  In  tha  inter- 
est of  tha  poblla  have  thia  harbor  opened  Imsadletely? 

UR,  1RIIX3S3:    Wall,  >»a  are  willing  to  go  baok  in  the  in- 
taraat  of  tha  f«hIio  iflmadlately,  Oorerner,  proTldad  that  there 
will  be  no  dlaarinlutlofi  againat  the  aan,  «nd  providinc  there 
will  ba  aofte  ddflnita  aaauranee  that  the  laaua  will  ba  aattled; 
baaanaa  to  go  baok  without  It  being  aattled  will  juat  poaalbly 
bring  it  up  again  in  the  near  future. 

Vem,  that  reooMiaBdation  begins  from  the  wrong  praffiisa, 
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 3»  

b«oaua«  It  ttfims  two  issues  prefsrs&tl&I  hiring.    It  says  pr«- 

fersAtial  hirXiii;  as  ooT«rs4  by  points  oas  and  two,  whereas  the 

two  issttss  are  entireXy  separate  and  (iiffereAt. 

OOVSHNOK  OLaON!    Well,  now,  do  you  nesA  regisiration  Is 

different*? 

m,  miDdliBt    RegistraUon  is  different* 

OavmiOfL  Ql^^OUt    Well,  is  there  any  objeotion  to  the  regis- 
tration of  all  jsen  in  the  e^ployMBt?    Is  thsre  any  objeotion 
on  the  part  of  the  eaployers'^ 

m,  BBXDGiiU^ii    Only  in  San  JTranoisoo,  OoTemor;  nowhere  else 

GOT^HKOR  OLBON:  Well,  I  don«t  kno<v.  I  hsven«t  asked  Kt, 
Harrison,  I  don*t  icnow  what  objeotion  there  would  be  to  rei^is- 
tratioA  of  all  persons,    ^t  does  it  asan.  In  the  first  place? 

lift.  mjMitBi    I  esA  tell  you  what  it  swans,  Governor, 
despite  all  arguMAts  to  the  contrary.    Freferenee  of  ej&ploy- 
BHint  Mens,  as  we  put  it  out  as  a  strike  deamnd,  proferenoe  of 
enployKsnt  of  men  fron  the  Union  ss  lon^  as  they  are  sTsilable, 
and  it  neans  that  the  employer  as  lens  es  he  can  get  a  union 
Aan  first  takes  s  union  s»a  aiA  Aohody  else,  and  If  union  Aen 
are  not  available  thun  he  oan  take  soaehody  slse.    Now,  that 
is  an  sntirely  sepsrate  question  froai  registratioA.  Registra- 
tion aeans  tbist    It  Asans  that  in  the  Port  of  San  fracoisoo 
there  is  a  certain  flow  of  ssiMsroe  the  year  round,  and  that 
flow  of  oonmeroe  requires  a  oertain  nusiher  of  non  normally 
speaking  to  handle  thet  stHMroo,  and  it  has  no  relatioAship 
to  MmWrahip  Ia  the  unioA  or  uaIoa  Affiliation  ojr  prof oxoAtisl 
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hiring.      0    111  suppose  thut  th«  asaimt  of  avm&Tum  -ohAi  aot«i 

aoross  th«  diookft  in  ^an  JTrftAoieoe  r«Qulr«0  a  thouaand  ^an  the 

yaar  axouixd  to  eiiaoK  th^t  counarca  on  tmd  off  tba  docks. 

Ha(^ atra tlon  oiaaas  that  with  that  fi^ara  takan  aa  a  baaa,  thv^ 

nuxber  of  ^en  icapt  on  thia  watarfroat  tba  y«ar  rooBd  would  ba 

aa  avaraga  of  a  thouaaad  jnac,  f^nd  that  i>afara  tha  ioduatry  «aa 

orarrlddas  by  a  t^oui»ana  isora  oaa,  that  both  sildea  <»ouid  gat 

togathar,  aad  nayba  with  aoma  third  party^  and  maka  a  aarTay 

afid  dataxmlAa  that  tha  lad  usury  /»ould  naad  another  thouLsaBd  inan  > 

That  la  vfhat  raglstratloc  maana,  ani  that  la  what  «a  ara  aakln^: 

for. 

GOTinidS  OLSOKt    H9Xlt  has  raglatratiojB  avar  baaa  la  affeoii 
hora  bafora? 

MR.  mOdSS;    On  tha  «a  tar  front  T 
OOTKiWOR  OUmi  Yaa. 

MR.  ^!(I6Gi$<:ii    It  waa  ia  affaot  with  tha  Qlaricct  in  1^27, 
OuTKSHOH  OUioni    It  waa  abaadailad  thanv 
MB.  B^ID0X3:    It  waa  abanAoaad  than. 

OOTKffi;(^  eiUBOSs    Do  the  ampXoyara  objaot  to  tha  ragistra- 
tloa  of  aaployaaa? 

m,  BI^'IDOii^:    Very  daflaitaly,  Ooraraor^  aiid  that  is  whora 
th<&  union  buatlag  oaua  ln«    Yea  eaa  uadarstand  thare  ia  only 
work  for  a  thouaaad  maa  on  thia  waterfront,  a  thouaand  ahaakara, 
aad  tha  Mipieyars  hava  tha  rl^ht  —  th»  sola  aai  unraatrictad 
ri^t,  without  iatetrfaranoa  fros  tha  Union,  to  put  aaather 
thouaaad  ohaokara  4awa  thara;  thay  oan  ora»ta  iataaaa  ooBpatl- 
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tion  for        Jobs,  «&d  thMt  A9»troy«  aa;  unian.    That  is  ezaot 
th9  sltuatioa  that  waa  os  this  vatarfroAt  fren  1919  to  1934 
untlar  tha  aompaair  union. 

QOTKasroa  Olr^^ONt    Than  U&ora  ara  two  ossaatiaX  poiAta  of 
diffaraaaa,  whieh  aaoRin^tl/  aaoaot  ba  arbitratad  by  agraeRant 
of  both  partiaa,  and  oaanot  ba  aattXad  now,  and  both  of  th«i 
ara  tha  roasofta  that  tha  port  is  olosod?    Tho  other  mattars 
oould  bo  BOgotiatad  and  sattXad  by  arbitration,  as  I  uaderfitcin^ 
it,    la  that  aorraotV 

MR.  BRICOKS}  Well,  th«  Question  of  registration  could  ba 
settled  bj  tha  State  tahin^  over  tha  dooks,  boeauoo  eTon  under 
the  State 

QOT^HNCR  OLBONt    Veil,  1  understand  tha^^  point.    The  whole 
thln^  oan  ba  sot  tied  that  voj.    But  X  man  what  agreaaont  can 
wo  got  here?    In  other  words,  these  two  points  you  a&y  ara 
aeparate  —  the  preferential  hiring  of  the  monthly  man  and 
regiatration  are  two  aeparate  points.    Now,  you  have  OATer 
been  abXo  to  b«t  together  on  thasi.    You  oannot  agree  between 
yourseXYOs  that  thoy  cay  be  aubyaitted  to  arbitration.    So  tho 
swtter  of  further  Invostigotlng  the*  without  giving  up  the 
contention  for  their  uXtiante  aohioTeneat  on  the  part  of  tho 
Union,  and  without  the  eapXoyers  giving  up  their  position  of 
opposijBg  them,  oan  we  stiXX  get  you  back  to  work  and  open  the 
port  horot    That  is  what  J  want  to  get  at  by  this  proposaX; 
and  I  wiXX  appoint  a  ooHRitteo  to  soaroh  tho  quostioa  and 
ooatinue  to  oeoh  a  ■sans  of  soXution  of  it  —  an4  I  might 
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consult  J)oth  i3ide«  as  to  oocavitutlng  that  «eByBtltte».    It  ia»y 
••nr«  to  help.    Certainly       oouldnH  do  It  thl«  afternoon, 
wh-JXk  all  the  EOi^otiitloca  which  laave  haratcfsra  o««urr«4  hara 
f«ll«!£.    f«  ara  rlf.ht  up  to  tho  point  of  fln^iis^  out  tvhathar 
thota  ^ui-jstlojuj  ctii  fee  paasafi  oz.  t'3t  fatura  aattlmont,  and 
ti'e  port  sparatad  now  vhlle  It  i«  bela^  oojaiideiad  iA  sona  form 
or  tfiother.    That  la  whet  v^e  jaat  to        at  hara. 

IT?.  KPJXJSES;    Itt  other  acrds.  It  1»  a  ^uaation  af  how  they 
will  be  jitiaaad  on  for  future  aattlaiaaBt,  aovaraor. 

SfcR*  BmcSS:    It  la  a  qiuaatloxi  of  ho«  they  alll  be  paaaed 
9^  far  future  settleaiant.    rha  whola  history  of  labor  r«latioiia 
on  xhe  waterfi'ont  shows,  and  wa  have  fiiany  fioouftaata  and  lettara 
it'ron  the  employers  where  both  of  the»e  que^^tlsna  hare  been 
arbitratod  nuaaroua  tinea  before,  aapeeiftlly  the  Question  of 
reglatratlon  and  vapaaially  the  qvaatloA  of  preferenee  of 
employseat       they  hare  bean  arbitrated  by  the  aane  ettployera 
and  the  aaite  unlona.    If  wa  allowed  It,  there  sight  be  an  argu- 
ment over  the  quaatlon  ot  pref (»r«noe  of  employment.    There  oan 
be  no  question  about  the  arbitration  of  reglatratloa,  and  It 
doean*t  couple  up  with  preforenoa  of  aaploysMat,  and  coupling 
It  up  with  preferenoe  of  aBployment  slaleada  one.    And  ao  far 
aa  returning  *o  work  la  eoaaernad.  If  wa  rcjturci  to  work  under 
a  aetup  where  another  body  ai^ht  aaka  an  inv6i.tl«iatlofl  and  then 
BiaJce  raoemaandatlQnii  that  nalthftr  Mm  have  to  aooept.  It  aeana 
to  ma  that  we  are  not  working  to  any  and  to  aettle  this  thing. 
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That  is  thm  objsotion  tkat  w«  aight  baYs  to  tbe  proposal.  .u>^ 
two  itauoo,  im  my  oplAioM,  oan  b«  dlvldod  In  to  far  as  prafar-^ 
anoa  of  ompXojriBaat  and  ra^atratioa  ara  ooAoarfiad.    Tba  proposal 
to  arbltrata  waa  cot  ttoa  TJnloa'a  propoaai.  propoaal  to 

arbitrata  aama  tvm  tha  IJnltad  Stataa  Maritlsa  Ubor  Beard  and 
thm  tmitad  Stataa  (l«vanuMat;  aad  tMoaa  propeaala  hava  always 
oosa  froa  tha  ooraraAaAt,  anidi  saaaraXly  tha  unioaa  hava  aXwaya 
aasaptad  thaa.    Aad  this  propoaaX  to  arbitrata  is  not  tba 
Union* 9  proposal.    It  is  a  preposaX  of  tba  GorernmaAt,  tb« 
t7nitad  Statas  OaifanussAt,  nada  in  tba  pubXio  i«taraat»  and  that 
was  ace«ptad  by  tba  Onion  and  was  rafusad  by  tba  sKpXoyars. 
K«w«  wa  tbiJU  tbat  inaawob  as  tbat  raquast  was  siada,  and  tbe 
Union  in  alX  i^wA  faitb  aoeaptad  it»  and  wa  bad  diaauasad 
arbitration  witb  your  oonmittaa,  aoTarnor,  and  they  axpraasad 
as  fsTorabXy  at  tbat  tiaa       baoausa  of  tbat  and  tba  urging  of 
tba  MaritiSM  Labor  Board,  wa  aaoapM  it.    Th»  oRpXoyara  turaad 
it  down.    It  is  wron^  to  ragard  tbat  as  a  union  propoaaX.  M 
aaoapta4  it,  baaausa  wa  tbou«bt  tbat  would  giro  an  opportunity 
whara  all  thn  fao;;,s  eould  ba  praaantad  ovar  a  spaea  of  tiaa 
bafore  a  third  party i  that  propar  witnasass  oould  ba  ^raaaatad 
to  dlsoount  or  aupport  ooa  story  or  tba  otbar.    Aad  wa  stiXX 
thidc  that  that  in  tba  propar  aoiution;  but  to  aak  tha  Union 
to  raturn  to  work  and  to  Xaava  tba  thiAA«  tbair  Yory 

life  dapands  upon  up  ta  a  aamftpiAfft  tiMt  oaa  aTaatii«lXy 
rat«um  and  aaka  raaawaniatiaaa  tbat  nalthar  aida  hava  to 
aaaapt       I  iuiew  wbat  tba  aapleyara*  anewar  to  tbat  wilX  ba 
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right  now       that  two  or  thre«  aumths  frooi  now,  whfta  your  eom- 

mlssioa  or  any  other  oonualssloa  oonas  back,  thay  will  atill 
aay,  '^ffa  doA't  want  it,** 

GOT£RNOR  OLSOlf:    Wall,  you  know,  paopla  do  ehaoga  thair 
attituda  lA  tlna,  and  soMtiaaa  a  Uttla  patlanca  will  aocom- 
pUah  It,    X  want  to  auggaat  thia  in  all  aariouanaaa:  Suppoaa 
a  ooouBittaa  waro  appointad,  and  aaoh  sida  namad  ona  auiAbar  of 
that  eoxBoittaa,  and  I  naauid  tha  othar       and  I  nisht  au^gaat 
a  nama  that  would  ba  agraaahla  to  both  sidaa.    I  haya  in  mind 
a  Ban  who  I  think  would  do  —  and  lat  it  ba  understood  that 
tha  raoownandation  of  that  oownittaa  on  tha  aubjeet,  oontaa- 
plating  that  it  will  taka  into  oonsidaration  tha  attituda  of 
tha  amployara  that  thay  don't  want  to  gira  up  eaaantial  control 
of  thair  own  buainaas,  if  that  ia  inTOlvad  in  tha  preferential 
hiring  of  aonthly  man,  and  all  othar  jnattara  —  aaaing  if 
really  in  behalf  of  all  tha  Uufiediata  par tie a  to  the  diaputa 
and  all  of  the  publio  eanerally  we  oould  arrive  at  a  aolution 
that  will  ba  aaaaptabla.    la  oh  night  back  away  from  a  propoai- 
tion  and  atay  until  they  know  how  the  peraennel  of  the  eaaait- 
tea  is  going  to  ba,  that  thay  would  not  aaoapt  its  raa»niaBAa- 
tions  as  binding  until  thay  had  saa«  tha  raaoMiaAdatiotta  — 
that  I  think  might  be  natural;  but  a till  I  think  if  a  oonmit- 
tee  80  oonatitutad  would  oarry  on  the  nagetiationa  really  and 
alsa  iATastigata  tha  whole  thing  and  perhaps  «aka  new  sugges- 
tions, that  would  afford  a  basis  of  solution  satisfaatory  to 
both  sides.    New,  that  is  the  best  Mana  and  the  only  aaaAS 
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•M  th%  only  way  of  tM  inking  «r  dolus  right  aow  if  w«  aro  to 
aoeoApIisJi  ma  oponliig  of  the  berbor  i!?3Mttiot«ly .    X  say  this, 
Boltbor  oido  yieldinK  its  position  witb  rottiroaeo  to  profoaron- 
ti«l  hirins* 

Now,  00  far  at  raglatratloa  la  ooaoarnad,  I  bavan't  hoard 
that  dlaoussad.    X  doa't  Imow  ^9 bather  thara  ia  any  objootion  to 
roeiatratioA  of  all  aaployaas  on  a  basia  of  maintaiaiAj;  a  llrclt 
withlfi  whiob  all  ionodiata  amployoaa  aball  ba  ro^iatarad  and 
with  a  Tiaw  of  aaeurity  of  ihair  Jeba.    Z  dca*t  know  whathar 
that  is  oppoaad  by  tha  ampl&yara  or  not.    Perhaps  it  ia.  Bat 
if  thosa  two  poijito  baTo  yot  to  b«  woxka^  o\x%  in  futura,  in- 
stoad  bf  wiitlii^  bo  sob  wbloh  sida  wabra  tha  othar  sldo  oui, 
by  way  of  sattlaKant,  why,  thara  has  got  to  ba  an  attitoda  of 
^▼a  and  taka  on  both  sidaa  in  ordar  to  do  thov,  aiid  thara  baa 
got  to  bo  a  littla  seafida&aa  that  thara  may  ba  a  obaneo  of 
attitudos  iB  tha  ^twro  that  wlii  rasuit  in  a  sattlaMant  with* 
out  strika  eenditions.    It  doasn*t  aaan  that  you  sannot  strike 
again  if  thara  isn't  a  final  sattiaAant,  bat  it  glTas  ua  all  a 
braathin^  apall,  and  lets  us  at  least  work  aosM  way  out  so  aa 
to  try  to  arbid  an othar  tiaup;  and  that  ia  what  1  woul^  like 
to  briBf  abovt,  and  I  would  like  to  sea  tha  parties  hare  now 
really  take  a  little  ixuBadiata  aetlon  on  this. 

VR.  BRITMIBS!    Wall,  sll  that  wa  oan  say,  Governor,  ia 
that  wa  hare  aeoaptad  tha  propoaal  of  arbitration.    Tha  posi- 
tion of  the  trnioA  still  rsAaiJui  that  they  are  willing  to  re- 
turn to  work  tOBorrow,  proriding  that  they  aan  s*^  guarantees 
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fiKains^  dlsorlKlAAtloA  peading  the  outcoBM  of  th«  asttl^BUiAt  of 
tht  dlBputA.    riii«r«  n«9Ci  bo  ao  ohn&^e  in  vfagos,  bour«  or  work<» 
ing  eondltlonSy  und  the  employers  ahouXd  b«  guaranteed  their 
riiiht  for  the  full  seleotioa  of  the  men  for  any  nontbly  Jobs, 
•Qjpenrisorial  Job«»  and  so  forth,  and  the  only  element  that  the 
Union  »ar!t«  to  teM  care  of  ie  that  the  aen  that  are  now  In  i.h« 
Industry,  regrtrdless  of  union  affiliation,  th^it  have  been  in 
that  industry  In  3«n  /ranoiseo  for  years,  cannot  be  displaced 
on  a  ninute*s  notice  and  thrown  into  unemployBMnt  \9ith0ut  soiae 
proteotioc^ 

CKTm'OR  OLflOR;     ^/ell,  those  things  are  all  involved  in 
registration  and  preferential  hixlOK  of  laonthly  men. 
MR,  WDQSS:    That  ie'rlfl^t. 

OOTiSHNO!^  OU^OKt    "Yhat  I  an  asking  is,  can  the  port  be  open- 
ed now  by  the  aien  goin£  baok  to  work  under  assuranees  that 
there  will  be  no  direriminetion,  and  that  the  other  points  laay 
be  settled  by  negotiation  or  ftrbitration,  exeept  these  t^o 
points,  end  that  those  two  points  will  bs  studied  by  a  Joint 
coGuaittee,  at  least  ons  jwaber  of  whioh  will  be  appointed  by 
eaeh  aide  and  one  appointed  by  ns,  in  the  hope  at  least  that 
that  «ill  influence  a  final  basis  of  agreement  on  the  prefer- 
eatisl  hiriag  sad  the  registration  points, 

un,  mil'D€fE3:    And  Blt>a^  with  that  would  there  be,  for  ex- 
anple,  the  feet  that  if  it  wasn*t  satisfactory  to  the  Union  — 
if  they  still  believed  very  definitely  that  thtiir  exlstenee  was 
still  threa%eBSd       that  they  oould  again  strike? 
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GOViuiu.OK  OLSOi,;      Hy,  otrtftiiay;  and  X,h»  «mployers  wouldn't 
be  uM«r  obligatlonj  but  th©r«  ^ould  b«  a  good  faith  attempt 
to  »ee  If  that  medluia  of  oontset  and  work  aiid  tnTeettgation 
and  reowBeadatlon  iai^Ht  woric  out  an  adjustment.    And  that 
aimply  aoane  that  the  laaue  ie  alive  —  going  about  trying  to 
find  a  aett}j»iaeiit  of  it,  and  Btill  operating  the  port.    If  it 
ie  not  settled,  why,  iwe  are  baok  right  where  we  were;  but  it 
will  give  hope  at  leaat  that  we  Btay  &9%  it  settled  without  a 

tleap  of  the  port. 

auiDGKiJj    "rbat  entails  the  Union  giving  up  its  deaande, 

doesn't  it.  Governor? 

OOTERKOR  CLCOK:    I  don't  think,  so.    I  don»t  think  it  en- 
tails either  aide  giving  up  its  position,    I  don't  consider  it 
that  way  at  all.    Otherwise  there  would  be  no  oeoasion  for  the 
selection  of  this  oowaittee  of  three  to  oarry  on  the  w»pk  of 
endeavoring  to  fix^  the  solution* 

m.  BKIDOTSj    There  would  be  no  agrees»nt  with  the  ooaEdt- 
tee  that  its  findings  would  be  aeeepted? 

aovaiHKOR  0L3CSt    Ko,  I  understand  that  would  mean  an 
aoeession  to  arbitration  on  the  part  of  the  employers,  and  they 
have  refused  to  arbitrate  the  question.    Vcm,  thare  is  no  agree 
aent  that  the  employers  wiU  accept  it;  but  1  figure  that  the 
employers  will  name  one  of  the  aen,  end  the  XJnion  will  name  one 
of  the  men,  and  I  wiU  name  the  third;  and  1  think  I  wiU  name 
a  man  that  both  sides  will  agree  to. 

MR.  BHIDOS^;    Well,  as  to  the  gmneral  meehanies  of  the 
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jutter,  I  Aea'ts  thlAk  that  the  Vnion  could  h«T«  any  objaatloa. 
1%  i»  Juat  a  nattar  of  what  tha  eomsiittaa  eould  aooanpliah. 

OOViSHROK  OLB(M'.     Vail,  wa  haya  to  hopa  what  tha  oanmittaa 
oan  aaoQBLplish.    It  oartainly  la  trying  to  brln^  thaa  together 
and  carry  an  an  lava ifstigat Ion  of  it,  oartainly  with  a  f\|ll 
aoBa Ida ration  of  tha  poaltiona  of  both  sidaa. 

lfK«  IRXSCOBBt    Wall,  of  eourea,  to  far  ae  tha  propoaala  are 
••Maniad,  (^aramor,  '.«hat  I  have  atatad  hare  —  I  haven* t  had  a 
ohanaa  to  take  that  proposal  up  with  our  ooraittee.    Tha  pro* 
poaal  never  eaaa  from  ua. 

(m  mm  Wall,  I  would  like  to  aak  you  to  do  it, 

aa  Govern of  the  State,  and  I  ^oald  like  to  aak  the  amployara 
to  do  tha  aaMa  thia^tt        ^       foing;  to  ask  both  ai<laa  to  do  it 
now  if  they  will,  aa  a  final  effort  to  opea  thia  port.    Hopw,  1 
would  like  to  hear  trm  Mr.  Harrison. 

m.  SiMISOKt    I  mat  aoBfaaa,  Governor  Olaon,  that  2 
thought  I  heard  a  few  shuddara  aiaoag  ay  fri^a  in  tha  ipraup 
hare  whea  the  auggaatioa  waa  Bade  that  perhapa  thia  aight  result 
in  a  taaparary  operation,  and  the  right  to  atrika  ranaia.  I 
auat  aoaf aaa  tkaty  f iagaad  ai  wa  have  been  with  atrikea  for  aaaj 
yeara,  plagued  nith  atrikea  while  agrear^anta  were  in  effect,  in 
whleh  Mr.  i^ridgea  rafuaad  to  arhltrata,  or  where  he  had  agreed 
to  under  the  agreaaant  —  tha  proapeot  now  of  not  aattliag  thia 
thiag.  at  all,  bat  af  goiag  hack  for  a  f ew  dafa  aad  than  being 
faaad  with  the  rlait  of  a  atrika  agaia,  aticaa  aa  dmtbt  whether 
our  peopLt  would  feel  that  it  waa  in  tha  pablie  latereat* 
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WsvmtQB  oi^sosft    ooaH  fm  get  In  the  position  of  a  striiL«t, 
now  tMAt  we  ar©  tills  clo««. 

yR,  HAai^rsONt    I  didn't  umlemtand  you,  aov®rBor  Olson,  1 

goT^rmoT:  otSO»j    Don't  fou  gwt  In  th^  position  of  a  stxto^, 
now  that  w«  ar«  tiila  cl©««,  If  jmi  6»n  avols  it. 

MR.  IWI?^30Ki    Ho,  1  will  deny  bi^t'to  .irold  that,  dovar- 
ni>r;  but  i  «wrt«iaXy  iiast  «all  ydur  attention  to  th©  fact  that 
IB  1«  mljjhty  snraU  solaoe  for  th«  enployora  that  parhapa  they 
Klght  be  able  to  oontiaua  operations  for  a  while.    l?c>w,  I  -sfirf^e 
with  Ut,  Byidftea  In  one  etatemnt  that  he  laade,  an4  that  is  to 
tha  extent  that  th«  propose le  do  not  eettie  eur  difficulty,  at 
ieeat  for  e  breathln^c  apalX  of  a  definite  teXB  when  we  can 
aaaure  tho  rdty  of  San  Frauelsoo  that,  so  far  as  thla  Isaua  is 
oeooeinaa,  at  laaat,  we  are  going  to  operate  —  1  don't  thiiu 
we  have  aeecMii^liahed  very  aueh.    loweTer,  you  have  aakefl  lis 
directly  'ja  Governor  of  the  State  to  oonaldar  a  reeowii^sdation 
which,  aa  X  ttoAeratand  it,  wae  m<«  by  your  ooi?iftlttee  to  you. 
I»  that  the  propoa^xl,  kr,  Goremor^ 

QO?BaRKOP.  0I*?OK{    WelX,  I  denH  kuow  ttiat  it  la  exactly  in 
that  langmte.    X  read  It  here  a  moAent  ago,  as  X  imd  !t  into 
the  raaord,  and  I  amvlifie*  it  with  thla  atatement,  thafc  th«re 
would  he  no  dlaeriis:lttatiMl,  aAd  that  a  eormlttee  of  three  ^ouXd 
he  ajf^olnted.    1  sttppXenuected  that  vilth  the  aug^atlon  that 
eaah  aide  Bane  one  of  thea,  and  X  nai&e  the  other. 

vn,  lAfmsOK:    Wall,  X  think  that  la  a  very  distinct  de- 
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partur<i  trm  thm  eoraaltt««*s  r<»aorsjA«ndatioQ,  suad  I  would  llk«  to 
AQow  v^«n  out  a«nlM7«  iM«t,  Oovornor  Olson,  wh«ther  you  do  re- 
ooB»0Bd         pTopO'idi  Df  th«  Qov'^rror'g  CooKittes, 

wh«t<»7«r  that  eoai!dtta«  x^eoHtandad  ahouXd  hare  tto  .ijafluaaca 
upon  the  oonditlDfis  or  tha  naw  contraot.    ^a  ara  hoiking  that 
that  ooianittaa  would  have  aoiia  Inf luamoa  et  least  upon  a 
eontraot      It  it  Isn't  blndijoj;. 

MK.  "aARKiacm;    Wall,  wa  oeiiH  halp  foelinfc,  Govarnor  Olaon, 
that  thnt  departuro  la  a  vary  aaaantlal  dapartuin:!  from  the  ooo- 
alttea*a  raocMtfiaiidation,  for  tha  raadoa  that  it  would  b«  vary 
dlfflOult,  it  would  caeA  to  ma,  for  tha  a&pXoyera  aa  raspojasitle 
paopla  to  antar  Into  any  aeraasiant  whleh  eallad  for  the  appoint- 
mant  of  a  Joint  ooKUi.ittae  vlth  a  ambar  appointad  by  youraalf, 
ifhera  It  was  uAdaratood  thstt  it  would  jnfluaaea  the  ultiioata 
aKployara,  and  than  did  r^ot  do  &o.    In  othar 
worda,  as  I  saa  it,  thara  is  a  diatinol  dopartura  whioh  makes 
of  your  paraonel  proposal  aubatctttlally  th«5  proposal  of  arbitra- 
tion.   However,  as  Oovfirnor  of  this  /Itate  you  have  rsTjuastad  ua 
to  ooBbi^ar  your  offer,  and  wa  certainly  call  our  ajsjRbars 

tocathar  and  consider  it.    I  would  like  to  add  that  ^a  will  not 
only  consider  that  offor,  but  any  othar  suggaetiDn  that  the 
Gorarnor  may  make,  and  any  offer  that  i:ir.  Bridges  speaking  for 
his  tJnion  may  suike. 

CfOV>-R»OR  OLSOKt    5?ell,  this,  It  aec^nrj  to  me.  ^r,  Hairiaoii, 
ia  probably  the  nearest  that  wa  have  aver  co^sa  —  the  nearest 
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tUat        au)f«  y*t  inacL*  hus  ooiBt  to  s«ourlait  lfflicfi«4i«»t«9  op«fiing 

of  th«  port,  a&d  X  do  boyo  that  you  and  rour  pooplo  will  agroo 
to  it* 

MI*  BA^itSdOK:    You  ar«  opoakiO£  now  of  your  own,  oi^  not 
tho  oewdtt«o*t  pro^osoX? 

GCViSfiSOK  OXXOK:    I  m  opoaicliig  of  lay  own  proposal,  and  It 
is  aubataAtialiy  «a  X  road  tha  ooaKittoo'a  suggaotion  or  oplnioje| 
It.  15  tlio  aatto,  onXy  I  notioo  that  it  wouXd  havo  no  infXuoaoo. 
^.titu,  1  atated  in  th«  propoaaX  X  «ad«  was  that  fiftdlngs  or  re- 
comnandationa  should  not  t)«  binding;  but  X  do  think  it  is  lilnd 
of  fooXish  that  it  ahouXd  haYO  no  infXuenoa;  1  thinK  it  ia 
rathar  a  slXXy  atatamant  to  saka,  aroi^  if  it  did  oona  froA  my 
ooBiAittea. 

m,  Hii»  HISOKs    Lat  m  aay  thia  to  you,  Ur,  CSovomor:  Per- 
hapa  if  you  oould  put  yoursaXf  in  tha  poaition  of  tha  ewnars  of 
tha  ships,  and  ahouXd  aoauM  parha^^a  that  sona  ona  shouXd  coaa 
to  you  and  say,  "ler.  Shipewnar,  m  wtXX  arbitrata  with  you  if 
you  agraa  to  ^iTa  ua  aaaa  of  your  ships.'    How,  undar  suah 
oirouAstanoaa  X  sa  quits  oartain  that  the  naturaX  inatino..  and 
daaira  of  tha  shipownara  wouXd  bo  to  say  that  thay  not  onXy 
wouXd  not  oara  to  arbitrate  It,  but  oartainiy  vouM  not  oara 
to  ba  infXuanoad  by  on  advarsa  daoiaio&«    And  tha  attltuda  of 
tha  Bhipo#asr  in  suoh  a  easa  ia  tha  faaXing  of  tha  shipownara 
in  this  oaso:    i'hat  to  suboit  to  your  oaHsittaa  with  any  pro- 
niso  or  any  in-'ioation  of  any  fharaotar  that  thay  wouXd  bo  in- 
fiuanoad  by  tha  uXtiaata  daoiaion,  wauXd  ba  to  repraaont  to 
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you  that  th&j  woald  b«  guided  fry,  and  as  r«Bp&fi8ibl«  p«opl« 
thty  would  be  in  effect  !•&  lute  ea  erbltratlOB  a(!;reeaieBt. 

C0TIR9CnR  OLSON:    Thty  oan  be  iuflueaoed  er  not,  but  this 
8Gys  It  should  not  htve  any  lufltiSBett  and  It  seens  to  mm  that 
it  is  rather  ridloulous  to  have  a  eocnittee  at  ^ork  on  ioTes^ 
tigpitijj«  iapartially  for  the  r«rpaae  of  aetoially  aroidiii^  the 
intcrruptins  of  the  operation  of  the  harbor  in  th^  futttre 
through  some  sort  of  reaehis^  a  relationship  between  employer 
and  e»ployee  reeerdics  these  disputad  points.    It  should  not 
hare  any  influenee  —  it  should  hSTS  an  iafluenea,  as  near  as 
J  ean  see,  but  you  do  not  need  to  aoeept  it.    It  is  net  arbi« 
t  rati  en.    There  is  no  coiamitBent  that  'whateTer  this  Qsgamittee 
does  say,  that  you  ha^e  to  take  it. 

MR,  HARllSOHi    Well,  that  may  be  legally  true,  Oorernor 
Clson;  buti  of  oourse,  if  we  eater  into  sone  agreement  whereby 
we  partielpate  in  a  eoanittee  prMsadiae,  in  whieh  you  haTo 
appolntad  a  third  aember,  and  after  your  statauieBt  that  you 
would  hope  and  expeot  It  to  influeaoe  the  decision  of  the 
shipowaors* already  made  that  they  do  not  wish  to  surrender 
what  they  oonslder  to  W  the  risftt  to  naaage  their  businesses  • 
we  think  that  we  would  not  be  dealing  in  good  faith  with  you, 

OOTBfWOR  OLSOWt    Wall,  oayh©  soite  udddle  ground  oould  be 
found  that  would  oonrince  the  shipowners  that  they  would  not 
bo  surrendering  the  nsuiageRent  of  their  business  any  more 
than  they  surrendered  it  by  the  rwlatios  that  they  have  with 
the  longshoraaoA, 
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m.  EhRRUOmi    W«U,      .  ..-iat^«tt,  with  his  lon^  tral&lAc 

«Ad  p«rau«ftiT«  «blllty,  kas  tr/lA^  to  i^ersoiidtt  ua  of  that 

for  a  (^oed  i&aay  «a«)ca  new,  aovarxkor,  and  if  thera  la  aooabody 

that  haa  craatar  po»ar  of  paraoaaion  thaA  ha  has,  I  havan't 

Mt  hlA  yat.    rha  Alfflaulty  arlaaa  out  of  tha  faat  that  Ky. 

Brl4ca8  haa  hiaiaaXf  in  tha  paaition  of  a  saa  who  wanta  to 

arbitrata,  whathar  ^a  glTo  hiM  taa  thinsa  or  ana  —  both  of 

whiah  wa  thinh  baloot  to  ua»  you  saa. 

QOTHlKni'. 6LSd8 1    Vail,  I  don't.  lUktm,  Mr.  Barriaon  — * 
EAaiiaOhi    Aa  a  aattar  of  faat,  Ooramor  Olson  — 

OOV  .HiiOR  OLSOVt    I  don*t  want  to  an^aga  in  a  di sputa  with 
yon.  a  boot  Mr.  Bridgaa*  attitude,    l  don*t  oara  to  taica  a  posi- 
tion In  support  of  any  particular  Individual* a  attituda,  or  to 
atate  whathar  I  aonaldar  that  ax^tituda  to  ba  unraaaonabla  at 
tbls  tlM.    And  1  sij^t  JAka  a  atataaaat  of  what  I  baliara  to 
ba  ah  uBr«iaa«aAbjLa  attituda  and  poaition  that  you  tab*  In  aoaa 
•r  yjo«i  hbdlMMhtiii  and  Mr.  iiridges  mi^t  taha  In  sans  of  hi8» 
but  It  would  not  holp  this  aitiiatlon  out  whloh  wo  ara  trying 
to  giat  at  now, 

MA.  fiAAaiaOVt    lihat  la  quit  a  rlcbt,  Mr.  CoT^smor. 

WtWKB  MJOKi  But  I  do  faal  that  tha  sBpleyars  ought  to 
tftiftt  MA  tho  tSAim  ahould  oonaant  to  soin^s  baoh  and  anabling 
stioh  a  aoBalttaa»  whiah  la  bound  to  ba  iapartial  and  on  whic2i 
both  aidts  imva  raproaontation,  and  an  appointnent  mada  by  aa 
of  tho  third  MUt,  and  at  Xaaat  try  through  tiiat  aaana,  whila 
oparationj  ara  coiag  on,  60  aaa  if  thaaa  two  points  oannot  ba 
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roooncilttd  with  tft«  poaitlon  of  tho  employer  tiiat  h«  do««a»t 

want  to  hav«  %hm  jsanagiMat  of  his  buslodsa  tak«A  from  him  asA 

piaMd  in  the  h«ad«  of  &h«  Onioa. 

MR.  HAWftOKt    WtXi,  GOTeraor^  I  think  1a  all  falxnaas  I 
ahottld  say  to  you  that  It  do«s  to  na  that  tba  proposal  la 

Ifi  all  of  Its  aaaantlal  eharaetarlstiaa  arbitration  of  what 
tha  ownara  oonaldar  thair  rlsht  of  aanacaBant.    Xf  it  ia  true 
that  it  is  a  right  of  j&aaa«i»MLt,  thaa  it  la  om  Ih  which  thay 
doh*t  faai  iholinad  to  haad  to  tha  wiah  of  another,  howevar 
impartial,  ajBiy  nora  than  they  would  oare  to  surreQdar  their 
property  aM  equlpoiaht  and  ahipa  at  tha  raquaat  of  another. 
1  thliu;  that  X  should  aay  that  to  you;  but  X  will  oartaialy 
be  glad  to  preseat  it  to  the  people  who  sro  the  ojms  who  must 
aai^e  the  deeiaion,  and  they  era  the  prlneipals  that  X  represent 

GOTiCHNOR  OLSOKi    Wall*  X  would  like  to  tai^e  a  reoess  while 
you  do  it,  and  long  ahougk  to  have  a  dlaouaaloa  of  it,  and  see 
what  deelaioA  you  oaa  arriTe  at. 

KR,  EARRiaOK:  i«ell,  I  don't  iOiow  how  long  it  will  take 
us  to  get  our  prinolivals  together,  Ooirarnor.  X  will  have  to 
let  you  AAOw. 

QOfXWOR  GI30Nt    Really  it  doeaaU  seen  to  me  —  when  you 
stfM  to  the  question  of  arhltrotion,  that  is  not  InTolved  here; 
it  is  not  to  be  submitted  to  arbitration.    I^t  after  all,  1 
would  like  to  make  this  obsanration  in  oonneotlon  with  the 
position  that  you  tajta  about  that  and  oomparlag  it  to  a  sur- 
reader  of  the  ownership  of  your  ships.    I  do  feel  that  the 
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vory quttfitioo  of  tM;b,«tiui<ir  it  i»  a  auxrendsi'  of  tine  aAAag«)a«nt 

i^rLmipXM,  or  «Ji«tlLor  It  im  Justified  isk  oonsidorios  tho  iioneat 
appiioation  of  tiia  priiioipia  of  oollaotlTo  bargainlag  —  I 
tkijiii  tliat  ia  a  qua&iion  that  fair-oiadad  laan  might  viaXl  datar- 
aica  throu^  arbitration,  and  tiiat  it  would  not  ba  a  aurracdar 
of  any  rigibt  ox  prinoi^Ia  for  both  aidas  to  auboiit  it  to  arbi- 
tration.   Urn,  I  honeatly  thinjc  that,  acid  X  want  to  eiva  you 
tha  benafit  of  ry  idaa  about  that,  baoauaa  it  doaa  saan  to  ir:e 
that  Si  fair~iaindad  arbitrator  will  hava  aanaa  anough  to  raalis^j 
that  tha  axooutira  woric  of  tha  oporator  of  tha  ahlps  and  hiz 
managamajra  nuat  ba  undor  tha  control  of  the  ownarahip,  and  with 
a  fraa  hand,  and  aball  not  ba  ahiftad  to  tha  waga  •^rmrB, 
baoauaa,  aftar  all,  ha  has  to  mmkm  anda  aaat  in  hie  baslMaa; 
ha  has  tha  liability  to  thoaa  for  whon  ha  aata  aa  baiiaa;  he 
haa  a  raaponciibility  'uhera  whioh  ha  muat  not  hava  ourtallad. 
AAA  aA/  OA*  who  ia  not  diraatly  eonoarnad  in  that  matter  — 
at  laaot  diraotly  aonoerned  —  shall  not  iatamiAO  how  that 
ahall  ba  handlad.    I  think  any  falrHtiadad  arbitrator  will 
eonaidar  that,  and  at  what  point  thtit  BaAagarial  araa  might 
ba  iaTadad  by  a  recognition  of  tha  Onion  in  the  awpleyMnt  of 
tha  monthly  m&n» 

KE.  BAKrasQBsi    Wall,  I  nndaratand,  Mr.  0«fVarA»v  -~ 

St    I  don*t  baliava  your  position  ia  tound, 

hv,  Harrison, 

IfK.  HAHKISOW:    Wall,  I  understand,  Ut,  GoTerner.    Toa  are 
perfectly  entitled  to  express  your  opi^doB,  and  wa  listen  %• 
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it  with  th9  grtLft  of  deferanoe.    On  tha  othar  band,  I  tMxik 
It  is  only  proper  that  I  ihould  umj  in  raply  thAt.  while  that 
has  bean  thn  Yiav  sf  ttr.  Bridgaa  and  his  oesutittea  for  quite  a 
loag  tlaa,  mm  do  not  agree  with  it;  and  I  would  like  to  point 
out  ts  ydu  that  there  are  written  uttaranoas  whioh  Mr*  Bridge a 
broadoast  throu^out  this  Const  for  many  years  to  the  same 
affeat.    Itren  under  eontraots  be  refused  to  arbitrate;  but 
whsn  it  oonws  ts  the  ^estion  of  whether  we  shall  retain  our 
ri|^t  of  osnageaent,  or  whether  it  is  lasnage&ant  or  oot,  or 
whether  we  are  going  to  lose  ooatrol  of  our  businesaes,  he 
oontends  that  ws  should  submit  it  to  arbitration,  and  It  de- 
vslops  s  different  leint  of  Tisw  bstweem  you  and  the  jpsspls 
that  I  represent,  whioh  I  think  dsss  not  proaiss  on  aoeeptanoe 
of  ths  proposal,  but  it  eertainly  will  to  esnsidered.    Mow,  I 
would  like  to  say  in  pasaiac  that  Mr*  BriA«ss  had  the  floor 
hare  for  ssas  tins,  and  Made  a  gssd  nany  sMMsnts  as  to  ant  tars 
of  feet.    As  to  soB»  of  then,  he  is  obrioualy  mistaksn.  bsssuss 
he  is  not  fsikiliar  with  than*    Of  oourse,  he  4idn*  t  partioipats 
in  thsBS  nssotistions  until  just  before  the  striks  was  sailed. 
He  is  not  familiar  with  what  has  besn  done  in  thess  negotia- 
tions for  the  past  numbor  of  years,  but  they  are  a  astter  of 
rssosd  and  they  have  been  delirered  to  his  union*    And  when  he 
somes  to  the  astter  of  job  seourity  — 

•VrsaiOK  OtSON:    I  would  like  to  say  — 

Ml*  lASIZflOK:    I  would  like  to  finish,  if  X  aoy*   Whsn  it 
eooss  to  the  asttsr  of  job  sesurity,  the  reoord  doaonstrates 
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tbai  uiM  0mplof%B  dow  liaT«  job  ••eurlty        In  eux  toneet 
opinion  will  not  It  if  th«  proposals  of  Ui«  union  b<»coii!«t 

•ffeotivo,    Kow,  80  for  as  tho  principla  is  oono«rD«(5,  ¥r, 
OOTornor,  thoy  fool  this  woyi 

Ho.  1.    Thero  is  InTOlrod  In  tliis  a  vital  disp«to  by 
reason  of  whioJEi  there  is  «  strike,  and  henoo  no  operations 
revolve  about  their  ability  to  oontrol  their  busiaesses  in 
oertain  vitol  respoets.    They  feel  that  it  is  a  queeticn  upon 
which  it  is  diffioult,  if  not  impossible,  to  oonproeiise,  anA 
one  that  is  not  appropriAte  to  be  erbitretod,  any  more  than 
the  ownership  of  their  businesses  Is.    They  feel  that  when 
this  thing  is  a«ttlo4»  i%  should  bo  settled  in  tho  public 
interest  primarily |  that  Is  to  eay,  with  auoh  reasonable 
proposals  as  any  labor  natter  oan  be  settled,  and  we  will  kAon 
where  wo  are.    ^>o  far  as  the  report  of  the  Governor* s  Coisaitt««> 
is  oonoerned,  as  i  see  it,  tho  first  two  proposals  are  really 
the  only  ones  that  relate  to  the  parties.    The  ron&iBAor  relate 
to  the  atate.    But  wo  eerteinly  will  eall  our  prlneipals  to- 
gether at  tho  first  opportunity  and  suhait  the  proposals,  and 
I  would  like  to  ask  Mr.  Hart  to  have  this  transeribed  for  us. 

QCTinOB  01.90111    AU  ri«ht,  Mr.  Harrison.    «hen  would  yQs. 
say  that  you  would  be  ready  to  «ive  tho  aaover  of  the  oofiloyers 
to  this  proposal? 

MR,  HtfnWVt   MMdoy  sorAlJig,  Oovemer. 

QOTmOB  QlSom    IfOBdoy  mor&lAff? 

Ml.  BdiiXSOKt    Tes,  Mr.  Governor. 
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CT    K  i   'L  ONj    And  1  »1U  tt»k  th«  Union  repr«s«ntatlT«8 
to  b«  prepared  definitely  to  do  the  eene  tliifi«.    X  feel  very 
frenJcljr  that  If  the  parties  will  not  at  tho  request  of  the 
O«ivemor  of  the  state  aeoede  to  thie  arriii^eti  en  I  for  ioBtediate- 
ly  •peniag  the  port,  I  vriU  hare  done  all  that  Is  within  »y 
power  to  add  to  all  that  others  xiave  done  by  K*ay  of  aediatlon 
to  aeour*  the  oxjenln^  of  &he  poru,  «nd  I  will  eonelude  that 
there  is  no  way  for  protection  of  the  interesta  of  the  public, 
not  only  in  this  limit  to  the  lossen  to  the  State  Earbor  opera- 
tion* and  the  ovmerehlp  of  the  port,  but  to  all  of  tlie  shipper* 
and  the  people  dependent  upon  the  thlppera,  and  the  ehlpaenta 
of  oargoea  thr««^  this  port  »y  the  giowere,  and  thdt  the 
State  abould  take  oTer  the  port  and  operate  it  as  the  only 
solution;  aad  ultlaately  if  there  are  to  be  recurrent  atrikea 
that  certainly  is  one  way  that  it  oan  be  permanently  solved, 
ihen  we  will  i^eet  attain  at  lOiOO  o^ulMk  Monday  nerninc, 

llARia;^OK:     «ei.l,  no,  that  wouldn't  give  us  time  to 
meet,  Oovernor. 

QOfimOil  OlSOHt    It 00  o*oleoh,  then? 

Kit.  KASRISOli:    1  thiuic  if  we  are  goln^  to  arrange  to  aeei;, 
we  had  better  arrtitnfe  to  «eet  after  lunch. 

COYXaros  OLSCXi    SiOO  o'clock  Monday  eftemoon,  then. 

UR.  IRXDG33:    aoveruor,  #e  would  liiwe  to  make  a  request 
before  thia  hearing  adjourns}  and  before  I  make  the  reqneet  I 
would  like  to  any  that  we  XSm%mmA  with  interest  to  yo«r 
obserrations  about  the  fast  as  to  whether  the  iesuee  Involrlng 
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the  eontrol  of  n«Bae«isMit  nod  thm  ahipii  night  hm  d«eid«d 

by  MB  nrhicrator.    I  «b  jW<HpiiAHid  at  this  to  9«y  tb«t  I 

would  \m  mil  too  -<llllnff,  without  hnTlr«  filseussed  It  with 
•ny  of  my  »«proMr.t*>tiTi»9  H«r#,  or  retire ?»»nt«tlw«  ©f  th*  ^nlon 
7  lould  be  wiillog  to  reeoMnend  t»  tkeu  that  they  return  ta 
work  eod  th«t  the  port  be  opened  teeiiately,  end  that  the 
leaue       to  whether  tbene  isjnee  do  nmm  eontrol  of  the  nanage- 
■sot  end  ownerehlp  ef  their  buelnes^i  esuld  be  eubrltted  to  ao 
arbittrator,  aod  depeaftlR^  upM  the  outeo£9e  ef  that  arbitration, 
then  the  laaiHi*  «otild  ba  approaohad  In  anther  llg^t  in  the  way 
of  further  i^setlatloBa  ar  further  arbltratl^^n,  eod  that  Bl^ht 
fom  a  baals  f«>r  the  proposal  to  open  th«  port.    T  thlak  It 
aoMthing  dletlnet  and  aparf^^^-'^^thtst  a»  long:  an  all  the  arbl- 
tr<^tor  weuld  tiiiiii  -Hi  lilWt  «aae,  If  thaaa  laaoea  do  really 
mean  tbaV,  an4  naltb^r  aide  la  ooM^ltted  there  "  baaed  oa 
that  deol^lon,  fheir.  It  a«B  be  aaan  wheth^^r  It  can  be  substlttad 
to  further  negeblatloB  or  aybltiratlon,  and  T  would  be  perfectly 
willlBg  %|»»reBH—e»t  a  ae%«p  Ilka  that  to  the  trnlon. 

conwuon  ©tacWt    W^M,  T  tbimc  you  a»«  probably  Introduc- 
ing a  pblrtt  that  «fould  really  oauaa  as  fsueh  prolonged  debate 
as  the  auijor  one;  and  wa  are  nm  aanalderlng  a  r^endreta  pro- 
poaltftfh  of  goins  bliok  to  worir  %jiibr  %h«  eon&ltlona  that  pre- 
▼ailed  before  the  otrlka,  and  with  proper  aaa«ron«aa  of  oouraa 
that  there  will  be  no  dlaerlnlnatlon;  that  a  omsltteo  of  three 
ba  appointed  to  conaldar  that  auggaatlon  ajiA  ethar  auggaatlons^ 
and  atto  fWihar  iih^att^i^  tdWtfr^  a  pmlble  soluiclon  of 
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tb»  diffi^mXty  whllt  th«  harbor  is  hmioff  operiiti«d  nodor  Xhm 

eoaditloas  ttiat  obtaliMd  htttof  thm  stnic«.    !Tafw,  that  la 

subst&ntialiy  th«i  propoaltion. 

yB«  BKXlXI^S3t    y  Intond  to  oonsidcr  thttt,  CoTemor,  ftAd 
«•  will  b«T«  our  anawor  roady  by  Monday  sorniAg.    Tbero  ia  only 
oa«  other  roquoot  tb«t  w«  vouXd  like  to  mice  to  the  GoTemor: 
Ve  hare  the  Fort  of  Stockton  tbat  is  being  threateund  with  a 
boyoott,    v«  would  like  to  roQuest  the  OoTernor  to  uae  hia 
good  efforta  to  see  that  the  Port  of  Stockton  ia  not  boyootted 
by  the  withdrowol  of  ahipa  froa  that  port  for  any  raaaon  having 
to  do  with  the  3aa  Frsmoiaeo  tieup.    I  think  that  the  request 
ia  in  order,  and  that  Stookton  should  not  be  viotimized  by 
thia  disimte,  and  on  behalf  of  thu  unions  that  la  our  position. 
Our  aaen  are  working  up  there,  and  are  working  under  oontraot. 

dOTHRRCH  0I«30N:    Wall,  I  haven't  the  power  even  to  open 
or  to  operate  the  state's  own  harbor  here,  and  sea  that  the 
oargoea  are  put  through  it  and  eheeked  out  there.    The  State 
doean*t  own  the  3tookton  Port,  and  if  the  steamship  people 
bo/oott  the  Stockton  Fort,  I  den*t  know  whether  they  are 
violating  any  law  or  not.    I  would  have  to  refer  that  to  the 
>itt.ornay  Oeoeral;  so  I  don*t  know  what  possible  thing  the 
Governor  oould  do  in  that  aitaation  unless  —  If  there  is  a 
boyoott  of  the  Stoekton  harbor,  and  X  am  aimply  taking  your 
atfit«j^nt  for  it       they  night  be  asked  not  to  boyoott  the 
Stookton  harbor. 

lUt.  SIDQS;}}    At  least  that  oan  be  done,  Mr.  Governor. 
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CJOVERT'O"  OV:'.fU    That  would  b%  By  th«  way,  Aay  I 

tsk,  is  thtt  ooaffiltte*  trm  atockton  up  htr«7    Do  they  hftpp«a 

to  b«  around  here?    I  uadtrstood  they  were  oonixig  up. 

(Ko  Mtpoaso.) 

ThojD  w«  will  iM«t  at  8 too  o*oloek  l£oaday  afternoon. 
Thank  you,  gentl«Bon,  for  oodae  togathar. 

(Thareupon  an  adjournment  waa  taken  until  VonSay,  Deoamber 
18th,  1»39,  at  8i00  o»olook  P. 
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0  H  OLSON:      This  la  the  tla»,  at  idast  wlt^..i  law 
:.laut««,  that  w«  flxtd  an  .^aturdny  to  hMr  froai  both  sld^s  In 
this  oontroTorsy  «•  to  ¥rh«thttr  Moh  is  wiliiag  to  aoospt  ths 
proposal  iNhiak  I  mads  at  that  time  and  whloh  X  thereaftar 
aabraoad  ia  a  Itttar  addrassaA  to  both  the  aaployar  aad  aaployas 
orgaaizations  as  a  basis  for  inasdiataly  rasu&ine  operations 

of  tha  harbor. 

1  would  liica  to  know  now  froA  tha  ao^ioyars  whathar  that 
has  baan  aooaptad  and  ia  aooaptable  to  tha  aaployars. 

n'^attaii  of        ^is^oyars  Association 
li6Xd         lu  ,   ^Qvera^r  Olson,  W.a  proposal  that  you  hara 

just  rafarrad  to,  together  with  the  prooeadiofs  of  Saturday, 
were  fully  reported  end  oarefully  considered;  and  the  e^ployars, 
ay  prinoipals,  hare  replied  in  writing  to  the  QoTernor,  and  I 
deliTer  tho  reply,  whioh,  if  the  OoTsmor  deaires,  I  will  be 
glad  to  read  into  the  reoord. 

OOTiSHKOR  0L30Nt     Oo  ahead  aad  read  it,  ^.  Harrison. 

MR.  HAHHISON:      *'Doe)c  Checkers  iSaployers  Association, 
federal  i^aaerre  Bank  Building,  Sansoae  at  Sacramento  jtreet. 
Can  Fraaeisao,  Cal,,  Daoemder  18,  19^9. 

"The  lionorabla  Culbor*.    .    Ison,  Qk>Temor  of  California, 
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<*0n  ]feT«iib«r  27th,  you,  a»  OoTtroor  of  tali»  StAta,  appoiiit«4l 
iiB  Inpftrtlsl  oomnltta*  of  fire  Benbers  to  iarestisat*  and 
r«pert  to  you  ooAoernins  tli«  strUra  that  has  tl*4  up  the  I'^rt 
of  San  Trajaeisoo.    Toxtr  eoamlttaa  has  oarafully  studlad  tha 
problas  and  haa  glraa  you  a  raport  ulth  raooamaadationa  that 
T>oiiit  to  e  fair  sattlsnant  of  tha  atrilra  throug^h  a  oollaotlTa 
bargalnlog  agrvamaBt  that  will  glra  aaauranoa  of  sarrica  to 
tha  public  for  9  raaaoaabla  parlod  ia  tha  futura. 

"A a  aoaapt  that  raport  as  furniahiag  a  {^ropar  basis  for 
raal  aattlaaaat,  for  «a  baliara  that  it  waa  faithfully  mada 
aftar  a  preloagad  an<!  thorou^  eurray  of  tha  uadarlying  oausaa 
and  iaauaa  im  di sputa. 

"XmBfovtHMtaly*  whan  Mr.  Bridgaa  did  cot  aoeapt  your  oon- 
mlttoa*8  raport  at  our  naatiAg  last  Saturday,  you,  fraah  to 
tha  problaa,  mada  anothar  and  diffaraat  propoaal  of  your  ova, 
whiah  was  fay»imbly  raoaiTad  by  Mr.  Bridgaa. 

"Wa  hara  glvofa  aaraful  and  aonaidarad  attantioa  to  your 
propoaal  and  muat  iaforc  you  that  it  la  aot  aeoaptabla. 

'*What  you  offar,  as  wa  saa  it,  ia  a  rariatlon  of  arbitratior 
or  soMOthiog  so  Ilka  arbitration  that  wa  oanaot  nark  a  diatino- 
tioa.    Wo  haTa,  aa  you  kaowi  alraady  rofusad  arbitration.  Lot 
us  Maka  our  poaitios  elaar  oaao  again,  though  it  haa  baaa 
ainpla,  aasaiatant  and  conatant  throughout. 

*'vra  era  not  on  atrika,  nor  Lara  wa  cloaad  tha  port;  wa  hava 
aakod  no  now  aonditiona  and  daflWM  ao  eonoaasions  of  Mr. 
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Bri4g«s  aad  th9  ^hlp  ci«rjcs  Uaion.    Cn  th«  contrary,  «•  Imt* 
off«r«d  to  reaaw  eontraotB  tlaat  tuiva  baen  la  affaot  alAoa  19}A 
and  whlali  far  raara  hara  baaft  acoaptak>ia  to  tka  uoioa.  .^a 
aaalc  oalT  to  kaap  a  right  that  wa  Ixara  aXwajfa  had,  til*  zi^ht 
to  aaiaot  our  panumant  olarleal  ataffa  on  tba  do  oka,  iiia 
baliaTa  it  to  k»a  a  rlgbt  that  wa  ooa  naithar  ooapro&iaa  aor 
arbitrata. 

"Ur*  iiridisaa  has  rapaatadljr  Ia  tba  paat  rafuoad  no 
arbitrata  what  ho  tana  fuAdaaaatal  uaioa  rlghta.    Thia  aaaa 
onion,  whlah  now  plaado  for  arbitration  inTolTlii^  righto  jt 
aBBOsMioat,  haa  aararai  tiooa  thio  7oar  rafuaod  arbitration 
on  laaaar  xaattCM,  aa  required  by  thair  former  oontraeta,  onoa 
tlaiag  up  tha  port  for  thraa  dayo,  aftoia  for  tan. 

'*Teu  ware  oaraful  to  point  out  ia  at  Saturday  that  you  ware 
working  aolaly  ia  tha  publlo  iat araat,  that  you  wiahad  to 
raopan  tha  port  promptly,  without  ooneaaaioiia  froA  either  party; 
yet,  in  your  propoaaJL,  you  aak  fron  ua  tha  aaso  oonooaaioaa  that 
tha  union  hao  already  aakod,  that  ia,  our  eonaent  to  allow  other 
partiaa,  in  thia  eaae  a  new  oowaittoe,  to  paaa  upon  our  right a 
and  reapoaaibilitiaa  in  the  aattar  of  aeloeting  our  penanant 
olerieal  ataffa* 

"True,  a  deeiaioa  of  thia  new  ooosltteo  would  not  be  final 
or  binding  upon  either  the  union  or  the  oaployera  under  the 
torma  of  your  propoaai;  but  you  aunt  realize  that  aa  raapoaa- 
ible  people  »e  oannot  enter  into  auoh  dealing  without  being 
aware  of  the  influence  and  obligation  that  auoh  a  deoiaion  would 
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'♦At  b««t,  a«oordia«  to  jrour  iitat«a«at«,  yjur  propo««i  wouid 
*fford  anly  *  'br««tli»r»j  aoMsal  op«r«tloas  ooulU  be  r«au:a«d 
paodlat  %k0  ^mmX%%%m*B  fiAdifMS,  imt  ti»«  unioa  could  agaiit 
»trik«  »t  fuii'  %im  if  it  failed  to  oenour.    >•  Oiinaot  ai^ree  to 
a  propoaaX  whioU  would  raquira  arMtratioa  of  Aaiia«fln«at  riglita 
attd  wMoh  offers  no  real  MttXeaoAt  and  no  aitauranoe  that 
operatlcna         eontiaue  for  aay  reaaoaable  period. 

''I'alllo^  aeoeptanoe  of  jrour  propoaai,  you  deolare&  thmt  you 
niill  epoaaor  new  leglaXatlon  tttnpowerlAs  tbe  State  to  aasoM 
eontrol  and  operation  of  tlie  Uirtoor,  at  least  in  euoh  tiAea  of 
«Mrc«ney  as  tiila. 

•We  eaaftot  believe  tbat  you  appreeiate  tiie  full  aigaifi- 
eajoiee  of  your  prograi-a.    me  state  ean  oaaeel  our  pier  aaaiga- 
■MLta  and  reposaesa  t!ie  :iars,  but  it  eannot  operate  ateaxaliip 
eerrioea  with  the  piers  alone.    It  needa  tiie  eauipaent  upon  the 
plera,  the  pier  aamacvMaAt,  reeorda  and  the  liJts;  it  needs, 
finally,  the  ships  thaaselTes. 

"Consider  the  aequeaoe  of  your  procraat 

"The  esployers  and  the  unioa  bargain  eolleotlTaly;  the 
union  xftakea  oertaln  daaaaAa  vHioh  ihe  euployera  belieTe 
three tan  their  aanaceoaat  rightai  the  esiployers  refuse;  the 
itate  then  says,  yield  to  the  unioa  doaaads  or  arbitrate  them, 
even  thou^  the  demanda  iarade  aaaagement,  or  faee  oonfisoation 
of  your  property  end  your  buaiuess. 

'^.ve  oanaot  escape  the  eaaelualoa  that  vn^ur  rvyeated  refer- 
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td  th9  %ikk.lnB  oTBr  bjr        'it«ttt  of  our  op«xi»tioas  ia  a 

threat  Vihloh  woul  i  cotfrca  tba  aaplayara  to  aubmlt  to  i-x, 

BrlAsaa*  AaaanAa. 

do  act  ballaTo  thio  ia  poaalbla  wlthia  tho  fraaia- 

work  of  OMT  preaant  for  a  of  goraRuaaiit.    In  anjr  araat,  wa  aaa* 

net  agraa  to  atata  oparatlon  now  or  latar,  avea  thoaga  Mr. 

Brid|{«a  a&d  tha  union  alramdy  hava. 

oonoloaioa,  «a  ara  raady  althar  ta  aooapt  your 

oonnlttaa*a  raport  aa  a  fair  baaia  for  aattlamant,  or  to  raaaw 

our  oontraota  with  tho  union,  taicing  or  aaKing  notkiag  fron  tha 

union  whloh  wa  hara  not  had  ainoa  193^* 

**Vary  truly  youra, 

"Doolc  ahaaktra  lapXoyara  Aaaoaiation 

By     y.  TOiajZR  

F.  ■ .  foiaia" 

UUIttUNUL  OLSQVs  Wall,  tkiat  poaition  aaeaa  to  vie  to  aaan, 
unlaaa  tha  opinion  expraaaad  by  tha  aooaittaa  hppeintad  by  ma 
oay  be  oonatruad  otharwiaa,  whioh  opinion  aa  a  loaaaa  of 
tamporary  raauxption  of  oparationa  aiao  ia  in  aoaord  with  tha 
poaition  you  talca  in  thia  lattar,  that  tha  amployara  aaaoaiation 
telcaa  tha  unaltarabXa  poaition  that  thara  ia  no  poaaibla  aarit 
in  aithar  of  tha  firat  two  aoataationa  of  tha  aaployaaa,  that 
thay  would  raooenisa  aa  aTan  tha  aubjaot  of  impartial  inraatiga- 
tion  furthar,  mah  laaa  tha  aubjaot  of  arbitration. 

9ha  aaritima  Labor  Board  and  fadaral  aadiatioa  aganoiaa 
haTa  1 1110— 11  1  in  that  thoaa  rRittara  ba  arbitratad.     Tha  propoa^ 
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X  did  not  laTolT*       ais«at  to  ftrbitratiou.,  t>ut  dlA  off«r 

t2k«  ooi/  po«4»i^«        of  brXo^iilxig  ti^o  parties  t«tf«UL«r  la  ata 
lATAati^ation  of  th»  «ttb4«at  witiiout  ooiiftr,itutl&g  arbltratioa. 

IKow,  X  «»iad  eiiiy  r«f«2-  to  Una  Mtt«r  of      at«t«M«nt,  tinat 
I  will  raaonaiaiid  to  ttia  Lafilalatura  Uuit  tliay  anact  amandaaata 
to  tbm  Stata  Harbor  aoard  Act  tliat  will  authuriza  ttxm  atata 
Harbor  Board  to  talca  OTar  oparationa  at  tha  harbor,  inoludiu^ 
dalivariao  to  ti^^  barbor,  wliioh  mxf  ba  exaroiaad  ia  oaaaa  of 
aMrgeacjr  similar  to  tLiB, 

Tbat  propoaitioa  waa  aada  by  na  long  bafora  x  ^su  witb  both 
3idaa  to  aadaatror  to  bxlnf  tiiaa  togatbar  la  tiiid  altuation. 
It  was  tliaraforo  not  mada  or  iataadad  to  ba  in  tJie  natura  of  a 
tbraati  bacauaa  it  iaa*t  a  throat,  aal  I  do  intend  to  amka  that 
raoonnandation;  and  X  do  not  aonaidar  that  it  la^olTaa  aithar 
oonfiaoation  or  azpropriatioa  of  ri«hta.      I  do  oonaidar  that 
the  aarTioaa  InTolvad  ara  of  a  public  utility  natura,  whioh 
tharofora  justifiaa  tha  Stat«*a  talcing  orar  tha  aarTioaa. 
hathar  tha  at«anahlp  oo«pani«ft  daaijra  to  aaka  aaXla  at  tha 
port  and  dalivariaa  through  tha  port  unAar  auoh  conditiooaj^. 
wuld  r«Biain  to  ba  aaan. 

Hovavar,  tiiat  way  out  ia  iiot  an  inaadi&ta  reaua^ption  of 
oparationa  at  tha  harbor,  and  X  hara  no  aaflMMtaa  that  tha 
I  ei;ialatura  will  ooofar  that  powar  upon  tha  Harbor  aoard  aToa 
upon      rooooMiandatlon.    T  hava  known  tha  I«agialature  to  dia- 
ragard  loaia  of  ay  raoosMandationa  in  tha  paat.     ^t  tha  quaatio| 
notv  n(»f<3ra  ua  ia  thia:      Tha  aaployorff  hava  flatly  rafuaad  to 
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aot^pt  til*  proposal  mad*  by  m«»  uA  nnhiih  I  atkad  tli«a  to 
••o«pt»  amd  also  aalcad  tJia  union  to  aeeapt.      The  aaployars 
aay  tbay  id.  11  aecapt  tlia  propeaal  wiiioli  la  aada  in  tha  opinion 
of  tha  aanbara  of  tiia  oo«alttaa  appoiatad  by  ma,  wbieii  I  bava 
bafora  sa  aaA  aiilofei  raada  aa  follona: 

**!«  Tha  aaployaaa  aluvLid  lay  aaida  poiata  1  and  Z  of  thair 
orisianl  atrika  daaanda       tliat  ia,  prafaraaaa  of  aapioyaant 
for  aomtlily  2ian  «Ad  raglatratioa  of  Kan  in  tiia  induatry  *• 
aad  aa^otiatioaa  ba  raauaad  with  a  Tiaw  to  arriTing  at  a 
aontraet. 

"2.    If  a  eootraat  ia  aet  arrivad  at  t^ithia  24  boura  froca 
tha  raattuptiOB  of  nagotiatioaa,  tha  aspioyaaa  ahould  raturn  to 
work  UAdar  tha  protaatien  of  tha  old  aoatraota,  and  a  guarantae 
froB  tha  assploy^ara  that  thara  ahall  ba  ao  diaoriadnatioa  agaiaat 
any  iadiYldual  or  f^oap  for  hia  or  it a  partioipatioa  in  tha 
atrika,  and  unsattlad  iaanaa  with  tha  axeaptioa  of  points  1 
and  2  aboTa  rafarrad  to  ahonld  ba  aub^lttad  to  arbitration. 

I^Ilowiaf  raavyaptlOB  of  oparations  la  tha  Port  of  San 
rraaeiaao  an    impartial  oommittaa  appointad  by  tha  ooraraor 
ahould  study  tha  laaationa  inTolrad  in  tha  iaaaaa  ooooarning 
prafaraatial  aaployaMt,  aaoh  atudy  to  haTa  ao  oonaaatioa  with 
tha  prooaaaaa  hr  whiah  tha  aattlaaaat  of  othar  iaauaa  batwaaa 
tha  partiaa  ahall  hara  baan  raachad.      (It  ahould  not  hara  any 
iafl uanaa  upM  tha  conditioaa  of  tha  aaw  oontraat* ) 

*4.    thia  atudy  ahotad  ba  purauad  along  tha  Unas  of  tha 
atriataat  inpartiality  and  at  tha  aarliaat  praetiaabla  data  a 
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AO  toffiirliig  ujpoA  «h»         •xlBtlxift  0914 trae^,  but  should 
be^  dasl^atd  to  09A*^itute  &  basli  for  an  inforaad  pubiie 
opinioa  la  r«»ap<ot  U  tkt  ^aaationa  laTolTad,  whaa,  as  aad  if 
tfaay  ariaa  at  tha  barainatioa  4>f  Una  aazt  aaatraet, 

Tka  aaiJit  ooamlttea  ahould  satca  t&^air  flaid  of  iuvoa- 
tigatioB  broaid  anaaflb  to  aaabXa  tliam  to  raport  upon  tlia  undar- 
ijlAf  eauaaa  of  raourraat  friotlen  with  a  Tiaw  to  praTaatiog 
aimllar  atappasa*  la  tha  futura." 

Jfew,  aa  X  uodaratasd  thla  lattor  of  tha  aaployars  it  aujM 
that  tha  propoaal  aade  by  m»  with  rayard  to  the  appoiataaat 
of  a  atBKlttaa  to  maka  en  ioTaaticiatioia  and  raport,  la  a  round- 
about vray  of  aorbitratioa  of  tha  poiata  that  tha  aapioyara  ara 
datarxlnad  thay  da  not  raaagaima  aa  baia^  aubjaat  to  arbitration 
froBL  thair  ataadpoint*      It  doaa  aoaia  to  aa  that  thla  raooa- 
mandation  that  tha  anpioyara  do  now  aay  they  ara  wllliac  to 
aoaapt,  wiiioh  I  hara  juat  raad  fro*  tha  raport  of  tha  oaiuaittaa 
appaiatad  by  aa,  aaald  aa  wall  ba  aaid  to  ba  a  roundabout  way. 
It  la  an  InTaatieatlon  of  an  iapartial  ooiaaittaa  to  aaaartain 
aad  raport  up^^a  tha  undarljing  eauaas  of  the  di sputa  and  to 
3tudy  tha  Quaatlona  inrolTad  in  tha  iaauaa  oonoaminK  >>rafar- 
ontial  aaplofMUfe  aad  raitiatratloa  of  all  aaployaaa  for  publio 
inforaatloA,  and  naithar  proposition  InrolToa  tha  aooaptanoa  of 
any  fiadlBft  of  that  aoaKlttaa.     I  aea  rary  littla  difforanoa 
in  tha  propoaal  in  tha  fora  that  I  aada  it,  and  that  oontainad 
in  that  part  of  tha  raport  of  tha  eoaaittaa  appointad  by  aa  which 
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I  have  T9f9XT9&  to,  ftad  I  oonsldmd  that  It  «ai«  »ub8tanti«lly 
followta  In  th«  reoomfflsiidatioas  in  tha  Itttdr  or  proposal  that 
I  formulat#d. 

Now,  tha  only  diffaraaoa  that  "  r-.  diaoara  batwaaa  tW  two 
propoaala  would  aaara  to  ba  tMa       and  parhapa  T  oan  hara  aoaa 
light  throwo  on  It  by  th©  paptlaa:     That  uadar  tha  proposal 
oontalnad  In  tha  opinion  of  tha  aaabara  of  tha  coaualttaa 
appolntad  by  ma,  th«  Inreatigation  which  la  to  be  conduotad  by 
anothar  oomadttaa  to  go  into  graatar  datail  concerning  tha 
iaauaa,  ia  to  have  no  influanea  on  any  contract j  and  it  aaana 
to  oonttmplata  that  a  contract  will  be  aiada  on  tha  old  baais 
for  a  definite  period  of  time,  that  the  inreatigation  by  thia 
committee  or  any  inforaatloa  the  reaulta  of  It  laay  glra  with 
reapaat  to  the  oauaes  of  the  points  la  controversy  and  their 
solution,  would  be  aerrieaable  for  public  information  and  auoh 
iaformatlon  aa  the  partiaa  care  to  iiaka  of  it  upon  tha  azpira> 
tion  of  a  contract  to  be  consuBBsated  now  —  that  la  to  aay, 
upoa  eontraota  thereafter. 

Hare  I  properly  atated,  in  your  opinion,  the  differences 
between  thoae  propoaitiona? 

MR.  HAR?^30!f:     ^all,  I  flon't  Irnow  that  T  can  vary  proparly 
answer  that  question,  Oorernor  Olson.    I  attempted  to  fdlldw  you 
aa  well  as  I  could. 

I  will  say  thia,  however,  that  ao  far  aa  the  aaployora  are 
concerned,  they  welcome  an  investigation  by  a  aemmittee ^pointed 
by  you  or  by  the  federal  Ck>veramaBt  or  by  nay  other  appropriate 
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authority  tha.X  iiAs  JurlsdiotioA  or^r  Uifyi*  «att«jrs. 

hen  it  coae«  to  tHe  awttar  of        propoaai  by  tli« 

CJoYcrncr,  tii#  a&ttex  was  oarafuli/  msidsra^,  aad  I  Uo  aot 
tiOnk  I  caa  add  to  it  or  axpraaa  it  battar  than  tka  iattar  fra« 
a/  priaoipals  dota,  tJMir  fiJia^.  Aaalaioa  upon  i%, 

OOTWiOR  QLSOUt     Wall,  wa  haTa  arrivad  at  tJii*  paiat:  Tou 
HaTa  aaAa  it  Tary  dafinita  that  you  iiava  rafuaad  tha  praposal 
aada  by  na.     Wow,  you  do  aay  you  aeaapt  t]ia  propoaal.  iMida  ia 
tHa  opiaioa  of  the  aoouaittaa  aypoiatad  by  sa;  »o  it  i^i  np 
aa  now  to  aaic  tiia  u«ion  w&ft^r  it  aaaapta  tHat  baaia  or  goinc 
baoic  tc  wort,  vbialt  I  will  do  aow|  and  if  thay  rafuaa  tiiat  now, 
I  auppoaa  we  will  ad J our a  aa  a  faiiura. 

May  X  liaar  froia  tUa  union  oa  tL«  aattar  of  following  tlia 
aucgaatioaa  eontainad  ia  tU9  opinion  of  tba  foauBittaa  tlMit  waa 
appointad  by  ua,  and  .«tgLtJi  aooompaoiad  ita  report  ragardla§  tha 
pointa  in  iaaua  and  la  ooatrovarayj 

ua.  BSXDCS@}      GoTaxnor  Olaan,  ^kmu  wa  ra^aaaad  on  .iaturday 
tta  propoaitlon  waa  put  to  botJa  partiaa  ^«  tHa  propoaiai  of 
youra,     NoW|  t^a  union  oonsidarad  tbat  propoaitlon  aainly  from 
tha  paint  of  Tlaw  of  tha  j,.artiaa  that  ara  affaatad  by  tha  tia- 
up  indiraoUy,  and  partlT  «^  oouraa  froa  tha  Tiawpolat  of  thair 
own  intaraata.      Thay  gara  it  long  and  aarioua  conaidaratioa,  an|a 
thair  dadaian  waa  raaalitd  filMr««#i  aoaaidaratioa  of  not  thair 
own  intaraata,  but  otkar  lataraata  that  ara  affaatad  by  t^ 
diaputa. 

Tha  propoaitlon  aa  aada  by  you  oaturday  la  &  far  ary  fzoa 
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»li«t  UiQ  ualon  d«dlr«ii,  euiA,itj|^pr*s«ats  the  iStli  —  actually 
thtt  XStk  i>je-OiK>«itiwii  Uiat  Ul«  imion  haa  aoaai«larad,  aAd  ooa- 
aidaraa  aarlouaiy  la  oa  attasapt  to  aaa  t^la  dlaputa,  Tha 
uniott  itaaxf  Aaa  put  rormrd  4oiBt  14  Tajrianf  affipralse  prapoaaia, 
taoli  ana  a  raaaasioa  froa  th9  poaltioa  it  hald  Mora  tlia  atrlkji. 
lA  addltioa,  tu«k  oiii^ii  e^raaa  to  uud  ra^iuaat  of  tha  national 
Maritlaia  i«iu)or  Board  far  axbltxatloa.      Udaj(  wltli  tlie  raquaat 
of  tha  Mjjritioa  LaBOf  3oax<2,  tiia  atulman  of  your  aosudttaa 
urgad  apoa  Uu$  uoioa  «^bltratloA^f  t&a  iasuaa.    THat  waa  why 
tha  ualOA  aaoaptad  tha  ratuaat  to  arbitrate. 

Ihla  pr£»poaal  araa  «a.da  Saturday.     After  being  thoroughly 
coAaiuarad,  aad  with  the  public  i&tareat  and  the  iatereata 
of  the  oUair  partlaa  baixig  ^ut  forward  fire t,  acd  your  requeat 
helAft  taican  iuto  ooualdaratlon,  alth4H^  it  wma  a  loss  way 
from  what  the  ualoA  oooaidera  a  aatlafaatory  aettlaiaeat  for 
thaa,  they  aa«eptad  it  with  a  Tiew  to  getting  the  port  opeaed. 

Kow,  that  la  eur  aafwer  on  that  propoaal,  that  we  uadar- 
•Wod  im*  li  IN^  fjif.lMrdtr  of  buaiaeaa  today,  aad  that  we  were 
to  hriog  ba«k  aa  aaawer  oa* 

i  OLSOSi:      I  uaderatand  that,  aad  I  do  u&derataad 
you  to  say  that  the  propoaal  whioh  I  oade  Saturday  aad  whieh  I 
etth9tMi^  lA  the  latter  to  hoth  fldMi  the  unioa  la  willinii  to 
aecept,  but  that  pvopoaaJl  aow  the  eaployera  refuae. 

^ow,  I  a;u4t  aak  the  uaIoa  whether  the  propoaala  aet  forth 
lA  the  eplAioA  9f  the  i^snbera  of  the  oewalttee  I  appoii^ted  are 
aeaeptabio  aa  a  baaia  of  golAg  baolc  to  work  and  aa  a  aethod  of 
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B0ttXixig  thA  aiff«rm««»  that  exist. 

MBi  MMMMBt     YOtt  ai«aa  tb«  f«ot  finding  eoiisil  t^««tft  r«|»ort^ 
Ck)T*rtt(ir,  dr  tU0  fozanOa  1a  th«  eplalon  of  1%? 

G^nW^K  mMOHt  farattlA  in  the  oplnloQ  «iooo^«ftyiag 

tliQ  report.    Th*  r«|ittrt  is  «  faBtiMl  tti.tt«r,  cm 4  «t«t«e  th« 
polAts  At  Imm*  aaa  soit*  of  fti»  iMekerouaA  froa  whioh  th«  polnt^ 
•rose.     Kow,  tht>  qu#»tioji  16  tf  fcruttla  ©ORtnlMd  in  tho 
opiitioa  gives  to  »•  Y^»n  7  th«  eoewltte*  if  thoy  h«i  My 

opialon  as  to  «^t  Itessttla  %hmf  bsXi«v««  Bight  ba  soesptabXe 
to  tlie  partlas  as  a  way  of  tanatiatalr  roaumliig  oparatloaa  at 
tka  karbar»  and  tliat  la  what  tliay  cava  sia. 

HA*  MnWil  That  la  pretty  hard  for  ua  to  datermlna 
•xsatly  i^at  tha  opinion  kmas,  GoTtamor.  e  h«Ta  our  owot 
•■Hlfis  as  to  wl^at  it  waoBS.  wa  night  ba  wrong  la  that 
aaalyais.  ?ha  oplaloo  la  rary  iaooneiataftt,  aa  w  see  it* 
Tour  OMiailttoa,  firat  of  all,  In  Ita  •o-callad  finding  of  facta, 
la  oar  opiaioa  dldn*t  find  any  facta.  Thay  oallad  la  firat 
oaa  alda  ami  ••afarrftd  with  thee  without  tho  othar  alda  j^raaaat; 
than  thay  ealltd  in  the  othar  alda  and  conferred  with  than, 
again  without  thit  othar  aide  praB«at.  "a  ooulA  haTo,  bat  wa 
dlda*t  preaast  a  lat  of  doaiMstary  aridanaa  and  mtarial 
that  aight  sr  algkt  ASt  hava  baaa  aorraet.  Tary  poaaibly  tha 
aaployara  praaaataA  oartaia  raatarlal  and  arldanea  to  tha  aaa> 
rtittaa  that  wa  rary  mah  adght  doubt  tha  oorractaaaa  of,  end 
aapaaially  aa  wa  ware  aot  thara  to  ahaXlaage  any  atatm^ata 
thay  Mida  or  any  oridaaaa  that  thay  praaantad. 
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first  of        h«T»  tol4  jr«tt,  maik  w«  aalA  anturday  that 
th«  eo8Milt%««*8  pr«imiiftioA  thut  ths  first  two  polats  Ia  th» 
Qtrllcs  art  ant  t&A  tht  8aR««     l^ay  font  «  wr^a«  parvaiss  to 
start  wltH.     Ths  oavnltt**  itMlf  ststss  in  its  fsot  fli^Aiag 
report  tlxst  ths  ^psMi,  dr  ths  <|usstloii  of  i^rsfsrsntlta  hirlUe; 
»ji<^  the  syststn  of  rsf^istrstlofi  tagstliar  oonutituts  *  Sftisoi 
of  nrsfemntlAl  hlrliig.     Thsrefors,  tho  raport  starts  off  on 
that  basis,  tad  final  If  vlfids  up  vitti  aertain  x*esoMsaaAatioas 
in  tha  faot  flntlAR  raport,  «Ad  then  follows  ob  with  «^at  ot»* 
▼I0USI7  aauld  act  ba  firaa  ia  tha  fact  findlrig  report  baeause 
there  are  sa  faets  to  baso  it  on,  and  that  Is  iiar«ly  an  opiaioa. 

X  dOB*t  imow  «b«tbar  this  strlica  oan  ba  sattlad  thxouch 
opinioafi.    It  is  qmita  eorrect  th&t  aaybody  eaa  ait  dawa  aad 
wM[  ont  an  opintea  as  to  how  the  disputa  aaa  ba  aadad;  tout 
nhat  ve  hsTe  to  fled  ont  1»  vhat  that  opinion  enteila*  &aes 
it  eat  all  oa  the  T)art  of  the  ualoR  the  i^rlag  up  of  all  tha 
union *■  dSBaaAo?     If  it  does,  obTloualy  the  aaswar  froa  tha 
ualoa**  sida  ia  *]?o.**       Tf  it  enballa  only  froK  the  ejiployar 
that  the  easploTar  d»aa  not  hare  to  chaace  his  poaltlou  frcn 
what  it  was  last  Aui^at  and  from  whet  it  waa  after  tha  aaeotia- 
tloaa  had  takett  plaaa  for  el9se  oa  to  three  mouths,  from  what 
it  was  prior  to  the  time  the  strike  toot  plaae,  aad  froa  what 
It  was  slnee  the  strilre  has  tal»ii  plaaa,  we  hare  two  poaitloes. 
The  uhloa  ie  aslsad  to  rellAqulsb  aaA  saorifioa  ararythlas,  aad 
the  e<«ployar  la  asked  to  eaarlfiee  nsitJUiWK,  in  tha  public 
lAterest.     That,  in    our  oninioA,  is  oot  fair  froa  anybody's 
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p<kiAt  of  Tl^w,       It  ^%  im  iiteat  th»  opioioA  uMan,  our  au«w«r 
1»  d«flait«ly  "mo."     If,  l^own^ror,  Uto  o#iai«ii  «wxLi  soao 
alddit  ^ound  to  tt»tU«  UiU  <ll»puii«,  iKtero  tiio  union  in  uot 
Mk*d  to  civ*  ^  «vmuil|i^,  iiisd  wh«r«  tk«  ^loy^rs  Ar«  not 
MM  to  glTO  iQ^  «Torytliii;Lft»  but^  iKitJI  sUm  ar«  askoA  to  gXrm 
up  •on^tMjag  U  tlia  Ifitoroat  ♦f  dpoaJUg  tJeit  port,  wo  ^oIIoto 
th«t  ttie  wiiMi*«  anvwor  oan  >o  i^&tiroly  difforont. 

3o,  tliorofor^,  wt  flr#v  i^ro  to  sot  oA&oUy  wiiat  tbo  ropert 
«o«a«.     ^0  WolloTo  it  »o»iio  tui»:    riid  oapioyoro  oro  aokod  to 
flo  two  tilings.     Hot  to  dioorlnlnnto  A^sainot  tho  uaioa 
Tho7  hATo  got  to  io  tiiot,  jnuch  «s  tiioy  doaH  iiko  it,  booauoo 
it* a  tlio  law.    rtogardlosa  of  wLotktr  wo  liaTt  ttUa  diaputo 
•ottiod  or  not,  tiuiy  tanH  do  aaytbing  oiao  (mt  to  agrao,  on 
papor  at  1*8 at,  tbat  t)i*r  akaaH  diaoriiidnato  against  aay  union 
■an  bo«aua*  It  la  h  violatian  of  jr*4*raX  law.    Yknt  is  on* 
tMag  tlioj  ar«  aak*d  to  d*«    Tbo  second  tiling  thmy  aro  ask*d 
to  d*  is  t*  sit  dowl  and  aogotiato  witb  as  aoo*  aors,  Again 
thoy  nr*  r*tuir*d  to  do  tliat  by  law.     In  our  opinion,  tiaat  U 
all  tk*  oxplo/ors  sxo  aslced  t*  do  in  %LaL%  «o3udtto*(&  opinion. 

Tti9  union,  on  th«  otlMr  J^end,  is  nsk*d  to  drop  thoir  dsoand 
for  profaroaoo  of  eaploy»*mt  atid  forgot  It  *o«M*t*ij.    It  la 
ask*d 

90TimfOB  0X301I}     Kow»  JClght  t^^ro,  I  vVutt  Jcaow  —  it 
doosa*t  s*«ai  to  !i*  thM%  tlimt  lo*s  auk  lhe>:^  to  forget  it  sonpl*toJy 
or  to  glTo  it  up.    r  just  aslMd  tho  <{u*stion.    J.  will  ask  s*n 

to  iniorpret  tiifat  for  n*  as  to  >di*ttior      ir«oai;«  wi;or*  is  to  bo 
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a  atw  oontrAot,  and  that  »o  far  aa  that  coatraot  for  e  dafiaita 
parlod  la  oonoarnad  thay  do  giva  It  up;  but  thay  look  forward 
to  ko aping  it  allTa,  and  a  ooiuiittaa  to  atudy  it  la  tha  futura. 
That  la  tha  way  It  —mtB  to  aa. 

Now,  lat  m  aak  you  thla:  Has  tha  ooatraot  that  tha  amployl 
mant  hat  haan  uadar  la  tl^a  past  —  haa  that  axplrad? 

M^.  aHIDG&3:      That  axpirad  Saptttabar  3uth,  GoTaraor,  and 
ail  nagotlatlona  toward  aaw  ooatraota  hava  baaa  ooatraeta  for  a 
tarn  af  two  or  thraa  yaara  or  ioora. 

OOtSRKJR  OlidOKt      Two  or  thraa  yaara  or  aora? 

rm,    i?aj<5£3:  Taa, 

acT^nXOa  CISOlt:      vtall,  it  looka  to  aa  liko  thia  aaaaa  that 
you  wiii  luiTa  to  antar  iato  a  naw  ooatraat  and  lay  aalda  thoaa 
two  damaada  froa  It,  and  that  a  oonaldaratloa  of  thoaa  two 
deaaanda,  ao  far  aa  any  eoatantlon  far  It  la  ooaeamad,  la  aot  to 
apply  to  thla  aaw  ooatraot. 

T^.  BKTT^aiS:      That  la  right.    Thay  ara  out  of  tha  way  for 
at  laast  thraa  yaara,  Ctovaraor,  and  that  la  axaotly  what  that 
oplaloa  aaka  ua  to  do,  aa  wa  aaa  It,  rary  daflnltaly. 

O  -.SOH:      X  think  that  la  what  It  doaa. 

'      :?  ad  without  thoaa  two  daa&nds  oonpromlsad  la 

aoaa  way  or  o  w..v,r,  wa  wlll'liaTa  ao  ualon  oa  thla  watarfroat 
iaalda  of  two  or  thraa  soatha,  and  that  la  tha  Idaa  bahlad  thaaa 
paopla  and  that  la  what  thay  ara  aftar.      An  laraatlgatloa  of 
tha  faats  will  ahow  It.      va  will  produea  tlia  atldaaoa  i^ara  wa 
aan  proTa  that  the  laaua  bahlad  thla  la,  flrat  of  all,  to  waakaa 
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9V  4«str97        aaloai  anA  ««ooiid,  tti«  a«r«  slaplt  •ooa^io 
Mtttr  of  l«as%li«iiliM|  hours  anA  «t  t]3«  tl^at  r«duoliis 

wtt^«s.     Tliat  10  all  th«r«  1»  to  It;  and  it  i»  wound  up  with 
this  srgtttisat  of  oontrol  of  nmasigsais&t,  sad  so  forth,  which  Is 
just  srfwisat  sod  aothlo^  slse.      But  ws  hsTS  to  hS7S  the  fsots 
pisosd  properly  hsfors  s  oowRlttss  or  sons  kind  of  tribunal  or 
arbitrator,  so  that  thsy  oaa  bs  brought  out  In  th«  opsn.  n% 
osn*t  dspsnd  os  ths  publlo  prsss* 

aoTSBHOa  OLSQHt      And  thers  Is  ths  >«hols  troubis  ths 
•fl^loysrs  soatsadiag  that  ths  union  wants  to  taks  oTsr  ths 
xaanagsrlal  sarrloss  of  ths  saploysr,  and  th«  union  eoatandlng 
that  the  saploysr  wants  to  dsstroy  ths  union;  so  thsrs  Is  not 
a  bit  of  oonfldanes  on  slthsr  aids  sxhlbltsd  aaywhsra.  Thars 
Isn't  aay  spirit  of  ooopsratlon  whloh  will  glTS  proalsa  of  an 
aalsabl«  aattlsasat  In  rsoogaltlon  of  ths  rights  of  oollsstlra 
bargaining* 

MB«  BRXOasftt     All  ws  osn  say,  GoTsmor,  Is  that  this  Is  the 
l8th  proposal  and  eoaproalss  thst  the  union  has  put  forward  or 
aoespttd;  and,  as  I  know  at  this  tlas,  the  eaploysrs*  position 
hss  not  ohsagsd  one  lota  alnes  last  August,  or  their  position 
as  bsfore  ths  strike  —  they  hsTsn't  ohsngsd  their  position 
OBS  bit.     Aad  I  think  Uiat  apeaks  for  Itself.     We  hsTe 
aoeepted  every  proposal  aad  eonsldered  It  In  good  faith,  and 
aaay  of  those  hare  not  been  satisfactory  to  us;  and  I  think  It 
ahould  bs  Tory  caear  as  to  wfaoss  Intention  It  Is  to  opea  up  the 
port  and  who  Is  willing  to  saorlflee  some  of  their  own  Interests 
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ao  49«lr«  to  tat*  ii&jr  tl«a  of  Ut 
Cdvaxaar  laplyiag  t»        varioua  tluursaa  aada  by  «r.  Bn4«ta, 
baaauaa  tlsM  49<i«  Mt  p^mXX  of  aur  autttittiag  to  you  liar«  tha 
tma  faata,  mlnlali  aart  aJLraady  liata  aufenlttad  ta  your  aa«&it laa 
but  Mkitfii  ia  4adu»aatary  fan  «a  »1U  ba  kappy  to  suteiiit  ta 
aay  ^vU»xi«  aatkarity.  laaXadiaf  yauraeXf «      Va  ixava  only  Uila 
ta  aay*  tiuit  ao  far  aa  tJeL«aa  olargaa  of        3rlA«aa  ara  eoaoara^d 
tMy  vara  iaTaatisatad  by  aa  ia^«urUaX  ooaalttaa,  wjaaH  )Ma 
aada  lt»  fiaddag  ta  tha  aoatrary,     \atlaaa  a9aak  loudar  thaa 
ifcOPdaj  aad  aa  far  aa  aarvloa  to  thla  i?art  la  ooaearaad,  wa  *i.U 
iat  ttie  hlatory  of  t«la  ra«t  datarmlna  mho  vara  tha  oaaa  tlMt 
«mra  a»at;  aoslawi  ta  kaap  it  galag. 

OOTmOR  OliaHilt     '^all,  I  daa»t  auppoaa  any  oplaloa  af  alaa 
aa  tlia  aabjaat  will  aarra  to  brUg  tlM  pairtlaa  tofatkar  oa  a 
ftHW^a        fcwuadlata  raaamptlaa  af  oparatioaai  but  I  aaa^t 
kal?  b<it  fa^  tiiat  aftar  tlste  fadaral  aadlatian  agaaalaa  Mad 
rtoaaRMAdad  arbitration,  iMafe  tlui  anfXayara  IWTa  rafuaadt 
wtiaa  tHa  mta  raaawn—4ia  «bat  out  of  oonaldaratiaa  for  tbat 
poaltlaa  ta1ta»  by  tha  mployrt,  that  tJia  aattar  of  arbitration 
ba  laid  aaida»  and  ttat  oaly  nn  InTeatl^atloa  by  a  eoaMlttaa 
rajffatatl^  of  batli  aldaa,  and  lapartlaX  tharafara,  ta  atady 
tha  ultlaata  way  oftt  of  tita  wma^wrinj,  tad  tlia  M(playami 
(taflnltaXy  rafaaa  that,  aiad  tha  aaplayaaa  hara  aeaaptad  bath 
prap^iihi— ■  tha  arbitration  nad  tba  propaaal  nada  by  aa 
it  aaaisa  to  «a  that  tha  anion  ia  tn^^ii  with  th«  prepaaition  that 
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tb«ir  4Mftt4Sf  or  %m  mM^9W  A«£aaad«,  or  aoosid^r&tioa 

of  thm  thr««ck  any  iapArtlai.  latulry,  vtoii  tHough  findlaga 
of  toAk  HI  iA%ul>7  should  Ao%  ]»•  blAdlac  on  tj»«  «iiu^X97-<»rii, 
««UiOt  1i«  eott«id«r«A«  uA  itkorAfor*  it  I0  up  to  tk«  union  to 
{0  baolr  to  nowk.  and  raliaqualk  idl  of  its  striks  dsisAods,  if 
ws  srs  goinc  to  Imts  the  hsxtor  opsasd.     T^t  is  tlis  walj  it 
looks  now*     TlMt  is  tlis  positloa  ths  Msploysrs  talcs;  that  is 
thslr  position  lisre,  that  i»a*t  amy  asgotiatioa  that  eaa 

hops  for  any  paaesful  ssttXsssAt  la  rseo^tloa  of  aay  i&srit 
is  %h9  eialas  of  ths  unioa;  so  that  it  is  up  to  ths  uaioa  to 
^uit  thsir  dttaaads,  glTS  up  their  striko  for  thoss  dsioaads, 
wU      l»a«k  to  i»ork»  if  tht  harbor  is  to  bo  opsnsdi  i»ut  that 
tho  sapleysrs  will  not  /laid  oa  amy  p^lat  whatsosTor. 

KB,  HAIKipIt      I  tahs  it  that  th«  aorarnor  will  parmit 
ma  to  aota  aa  azftptioa  to  thoso  last  roMurks,  whiok»  as  I  see 
it,  do  not  eorrootly  stats  th$  position  of  the  eo^loyers,  whioh 
is  in  fast  set  forth  In  the  aeanaaloatlon  to  you  in  full. 

OOTSWOt  OUNK:  Vail,  I  don't  know  of  anything  sore  that 
I  can  do  to  help  the  situation  out. 

19  •  HtZWNS9!     00 rernor  Olson,  are  we  eorreot  in  saying 
that  the  last  statmat  |«»t  mU>^  is  not  »  statenent  of  your 
position*  but  It  1*  n  atat«Mnt  of  the  faots  aa  they  stand  n»wY 

OOfUQIOR  Otflpil     Thet  Is  the  way  they  stand  in  ny  opinion. 
There  lan*t  any  int#4tion  en  the  part  of  the  ea^^oy*^  ^0 
reeognise  the  two  najor  desands  —  I  an  lljiitine  it  to  that. 
As  to  the  other  matters,  I  understand  thoae  ;oints  oaa  be  dla- 
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i>o»«d  off  tettt  th»  tw9  awjor  d«a«flds  —  that  la,  ^raftrentl^l 
hlrlat  of  aiOAtkily  mwm  tad  registration      tlie  posltlom  of  tha 
oaipIo3r»rtls  d«flalt«Ij  thtt  th«r«  will  b«  ao  rooogaltloa  ef 
that  :rii3ii%^  i*r        aa  iaiHlrtiai  ihTaat igatiaa  or  it . 

%ilt«  l^MUVMl     vraix,  a^ala,  If  %h«  OoToraor  will  parmit  ao 
to  B9ij  thm%  t  iMolc  th«  QoTtraor  again  hat  alMtatad  tha  paal* 
tloa  of  tho  ai^lo7arii. 

CM9t!Snmi  etSOK!      ^  ^ay*  ai  tha  Itiaai  art  eoaearaod  -> 

ilR*  'KKMtltC^      I  think  that  la  corrootly  aat  forth  in  our 
oo&Dunloatloa;  ftad,  en  tha  oeatrary,  wa  waleaao  aa  InTOotl^atlon 
bY  Ftdaral  an  wall  aa  $tata  avthorltlaa  of  all  oonditlona  ea 
tha  watarfreii  which  wa  thlak  uazlt  suoh  laTootlgation,  aad 
plait  tka  trlarta  for  what  has  ooeurrod  in  tha  past  four  yoars 
wharo  it  balones.  ^  * 

WmvOR  OLSOKt     tall,  in  this  instanoo  thara  hava  baaa 
luTastlsationa  and  thara  hafa  baan  raooBsaandatlona  by  th<»  Fadarapl 
a^anelaa* 

HAVHI^i^OHi      'sd  alao  by  your  aoaa&ittaa, 
OOYSEOTDIt  OLSON:      Vail,  thla  it  tha  OGHualttaaU  opinion  aa 
to  wtet  formula  mi^ht  ba  adoptad  aa  a  maana  of  opaaiag  tha  port 
Isaadlataly;  not  what  should  ba  doaa  with  rafaranoa  to  the  aajox 
polata  la  dlapvta,  nor  nnf  r^aaftsaadatlon  with  rafaranaa  to  tha 
narlta  3f  thosa  iTOlnts.     Haw,  thia      Itloa  of  tha  oaployara  la 
that  a  aaw  aontraot  Rutt  ba  aada,  «liloh  InvolTaa  aa  abaadonaant 
by  tha  union  of  its  daaaada  antlraly.    It  doaaa't  raoo^aa  it 
la  say  oaaaar  whatsoaTar.     It  la  ttvm,  %hiiy  say,  that  aay  ooa- 
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mXtf  m»7  lnir««ti8at«  1*;  Imt  th«y  would  aot  a«ed  th«  oonstnt 
of  th«  emploftirf  to  ao  thftt.  oould  haT«  a  ooaoiittd* 

lnT««ti««t«  itt  wMj  niuibor  of  ooulttooi  my  do  that.  ThAt 
•oiil4«»t  MM        eoa«osslo&  >y  tho  raplexors  la  thlo  •Ituatloo. 
That  Idot  of  oa  liiTt«ti|t;atlon  would  hsTo  no  influoaoo  upon  tho 
oontraot,  aad  not  to  bs  eonsldorod  In  ooonoetioa  witli  tlio  ooa- 
troTor«y,  but  iiopoly  for  %h9  infonattlon  of  tho  laTottigators 
and  tho  publlo.     That  may  bo  deao  without  the  oiiplojor^  ooaa«at 
tho  uaioa*a  ooaaoat. 

nam,  tho  point  is  horo,  thoro  is  abaolutoly  no  oonoeasion 
whatoTor  froa  tho  ataaApolot  of  tho  onployora  vhioh  is  offorod 
horo  as  a  aotfts  of  opoainr  tho  harbor  iaaodiatolj  —  not  a 
oonooMlMi  of  any  — 

MR.  smMCiOMi     Do  I  ondorstaaA  that  tho  OoYomor  doaands 
any  oonoosslon  froat  tho  owploytrs? 

MfWMI  0t>8flKfft    (r>ontinuinK)       any  possitalo  futuro 
rooognitloa  of  any  aorit  to  tho  doaand  of  tho  oaployooo  or  any 
morit  to  tho  fooomoadatiott  of  tho  FodoMl  t«Mdintion  atosoios 
in  arbitration  of  tho  quostion. 

Ml*  BJUmsON:      T)oos  tho  OoTsraor  doaand  nnj  oonoossioos 
fron  tho  omployors? 

CHIflMUIR  OLSMTt    I  aakod  tho  onployors  to  oonsoat  to  tho 
fomula  that  I  proposod,  and  X  think  that  tho  earpioyors  should 
hoTo  oennontod  to  it,  and  I  think  yot  that  tho  snployors  should 
eons ant  to  it. 

Vl,  HAF^T^nn-      And  with  all  ^i»forM«f»  tc  the  ^rarfior,  tb« 
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iaplor«rs  f««l  thtt  thtir  po«itloa  mtn  b«  »tat«A  ao  MMTd  oX««rXy 
than  to  Tmt9r  yo\i  to  th«  oplalon  of  your  tva  laipartlaX  oon- 
adtt*«  wkioh  int-«stigftt«d  it.    MNltflr  •pililM  is  th«  position 
of  tho  ««pl07«r«.  «r«  iir«pw«d  to  Bt&zid  upon  t2&at,  Mr* 

Gov«raor,  and  Uiay  faal  Uiat  ywur  stata^aaat  daautadin^  ooiioa«»io4s- 
(Lau^tojr. ) 

I  tain  it  that  /ou  «iXl  kaap  orAar,  i^cr.  Oorarnor. 
OOVlfiRttOH  :)I.30II:      T«a.    Plaasa  lot  ua  not  hara  any  4«a«a* 
stratioa. 

^«  liv^ISCTit      I  t«k«  it  Uuit  tka  poaition  of  th»  aBpIoyar4 
haa  ^an  aiaarly  atat«4«    Thay  coaaiAar  that  tha  fuadatiaatal 
qitaatioa  *f  aiaaacattttit  la  ooaaanad.    thay  hara  alraady  rafvaad 
to  arUtrata  that  ^uaatlan.     Tha  onion  ataada  lApon  thalr  daaan<! 
to  avmtMta  it.     It  la  a  aoaaasaian  ahioh  tha  osployara  io 
not  foal  thay  ean  wmk^t  *t  your  ra^uaat. 

OGfmnOlt  ftUCirt     I  thlak  that  haa  haan  luaAa  Tary  oXaar  — 
vdilah,  of  aoiursa,  XaaTaa  the  aittuitiam  Juat  ahara  It  waa  ihao 
tha  atrika  hagam,  with  tto  aara  aaaMpXiahmant  toward  aran  a 
tanparary  haala  of  lismaAiata  raaa&ptloa  of  the  haraor  oparation£|. 
X  haTO  dona  all  that  X  aouXd  towttrd  it,  and  Jcaov  of  no  othar 
way  than  T  hara  aXraady  ■■otitad  aa  a  pamaaaat  aoXutioa  of 
the  Mittar  of  oaaatlmiad  and  uniatorruptad  aparatiaaa  la  tha 
port,  and  that  la  ¥7  Stat  a  oparation.     Xf  tha  awahara  of  tha 
union*  or  tha  aoaMittaa  for  tha  tmion,  rapraaantatiraa  of  tha 
aapXoyaaa  daalra  to  taka  that  foranXa  that  the  a«pXoyara  aooapti 
and  try  to  find  in  It  a  haala,  and  If  thay  find  in  it  mi 
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•ootpt«bX«  proiiosltioa  for  rttumiag  moxk,  I  would  Ikicm  thm 
to  do  ix.      jjut  tii«r«  l»aH  any  <iu«etiofl  about  tix«  ftduujit 
yoaltioa  of  Uio  di^ploytr*  la  thXa  altuatioa. 

BRinoaS:     Oowaor  Olaoa.  ne  win  giTo  aerloua  ooa«id«lp 
atloa  to  tile  oplalon  of  your  ooaialttoa,  proridta^  it  la  aoooA- 
;iaaiad  by  a  d«flaltloa  of  wliat  tiio  oplnioa  maana,  proTldlag 
•waaoao 

OOTSRROa  OLSOIJ:      Wall,  you  will  iiaTa  to  tain  it  aad  put 
your  owa  dafiaitioa  on  it,  aad  put  tlio  doflaitioa  oa  it  you 
ar«  winiag  to  aootpt  as  to  uliat  it  maaas,  oad  thaa  aea 
•hatlitr  you  will  tako  it,      \nd  X  doaH  icaow  wliather  tiiat 
doflAitioa  Mould  ba  aeoaptablo  to  tha  amployara.     If  you  waat 
a  raoaaa  to  dp  that,  I  ^ill  ba  glad  to  grant  oaa. 

:  .  snr^xJSi      Our  dofialtloa  at  tlxa  proaaat  tiina,  GoToraor, 
aioaaa  tliat  th9  uaioa  girta  up  oaaplatoly  for  aoAa  tii&a  to 
ooaa  —  at  loaat  two  or  throo  yaars  —  uadar  tli«  aaw  ooatraots 
ita  praatat  damaads  that  it  coasidara  aiaaatial  aad  aaaaaaary 
to  the  oontiauad  Ufa  of  tha  uaioa. 

OOTXHHOB  OLSON t      That  ia  what  I  9m  aot  olaar  about.    I  am 
woadariag  if  you  go  back  to  work  uadar  tho  ooaditioaa,  uadar 
tha  old  eoatraot  aa  it  axista,  a*  loag  aa  you  waat  to  work  undor 
its  axtaaaioa,  and  await  tha  hops  of  a  ahaaga  of  attituda 
toward  aithar  arbitratioa  or  soma  aiddla  grouad  that  Aight  ba 
found  through  futura  aagotiatioaa. 

Jtt,  BRIDOifiSi      I  oaa  azplain  why  wa  aaa*t  do  that,  Goraraor, 
if  you  wlah  aa  to.    I  think  tha  baat  sxplaaatioa  I  oaa  glTS  you 
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1«  u  a«tioa  t&Jc«a  by  tjue  tiaploytrs  last  Juat  wliloJi  definitely 
beare  ui;»OB  thin      «  letter  writtea  by  tlile  pemettlftr  *eeo« 
oietiea  we  ave  striklA«  afiijiAt  U  «]&eir  tit^ioaa  eapioyer 
menbers)  end  the  letter  inatruets  all  its  aeabere  to  do  oer- 
tala  thla<«       la  effect,  te  vreoic  the  union.    It  la  addreasad 
to  all  aeabera  of  the  Deek  cheekera  dlaployera  Aaaooiatioa,  aad 
la  dated  June  2ad{  aad  lldli  bveti|ht  dbottt  th^  tini  day  tieup 
of  the  port  of  ^aa  Frtnoiaoo  becauae  of  the  putting  into  effect 
of  thia  letter. 

MX.  aAJHetdON:      I  doaH  like  to  interrupt  sfr.  Bridgea, 
loreraor,  but  if  «e  are  to  enter  into  a  dMiate  aa  to  ehargea 
jMde  by  »fr.  Bridgea  irith  Ike  eeiployers,  I  hardly  think  thia  ia 
the  plaee.     I  aa  £>erfeetly  willing  and  happy  to  take  Mr. 
Bridgea  on  and  dlaprere  hia  at  the  proper  time  and  plaee,  but 
if  Mr.  firidgea  really  wiahea  to  help  aettle  the  strike,  then 
hia  preaeiii  "tMtioa  are  aot  golili'Wldlf  ' bring  it  about. 

MtlMUH  OLSOWf     Will,  X  hate  not  seen  eay  inelinatioa 
on  either  aide  to  apare  any  worda  of  eritieiatt  of  the  other. 

tAtmT^W:     Wall,  it  la  perfectly  all  right,  ^tr.  fk>yapno|r 
If  the  doTenor  viahea  Mr.  Bridgea  to  apend  sone  tlae  here 
Mddflg  iBkai^gva,  we  will  tfinply  ha^  lo  atr  that  ve  will  haTe  to 
take  the  aatte  aaovnt  of  tlse  replying  to  thoae  ehargea. 

90TKraiO!t  m.flon;    T  cannot  aee  wh&t  the  reaaona  are  vOiieh 
actuate  either  aide       how  it  would  help  to  bring  thea  together 
by  going  into  their  ezpoaition  now;  and  I  don*t  think  that  what- 
erer  la  aaid  that  night  be  eosrlnein;;  to  aie  In  fardt  of  one  aide 
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or  tn*  Qthmr  would  valcc  Any  difforoneo;  la  foot,  I  iojoH  think 
that  my  opiaioa  or  mj  rafttost  wikoo  any  difforaaoe      at  iaaat, 
It  taoaa*t  aaka  any  difforaaot  to  tko  aaplojrara;  aat  tluit  la 
parfootly  apparaat,  batauaa  ttey  luira  abaalattXy  rafuaad  It. 
Jia«|  I  doa*t  maw  MiaUier  it         aeoompliah  anytlUag  for  mo  to 
haar  wHat  yoa  aisbt  haTO  to  praaant,  Mr.  Bridgaa,  about  aay 
lattar  tbat  alimra  a  purpoaa  to  dastroy  tba  uoioa  undar  ajciatiag 
aaploymaat  aoatraet  oonditioaa  or  undar  tha  aid  ooatraot,  Tha 
tStiMg  wa  ara  up  aipaiaat  rlglit  aow  ia  whatHar  tha  unioa,  whieh 
you  ara  hara  rapre»antiai,  ia  willing  to  ^-^o  back  to  work  and 
apoB  tha  opiniOQ  azprai^ad  by  tha  oojaaaittaa  which  I  appoiatad, 
aa  ^iag  proWbiy  tha  aal^  baaia  en  which  a  coaaaat  to  raaa^ptioin 
of  aftf  tioaa  ftl«ht  Wa  obtaiaad  fraai  both  aldaa.       Now,  appar* 
•ntly  tha  aoiaadttaa  rar.IiKad  that  that  waa  tb«  only  basia  oa 
whiah  tha  a»ployara  would  eoaaant  to  reausptioa  of  oparationa. 

9tmt  thB  quaaticn  ia,  will  yeu  eonaant  to  a  raau«ptioa  of 
oparationa,  nad  put  your  owe  iataxpratatioa  apea  that  oplaioat 
Wtm,  if  you  waat  to  atady  that  a  Xittla  whila,  we  will  taka  a 
raeaaa,  in  ordar  that  yoa  aay  pira  ua  a  dafiaita  aaawar  on  that; 
aad  whan  you  aar  you  ara  willing  to,  than  all  right,  the  opera- 
tiaaa  aan  raaum.      If  you  are  not  willing  to,  then  we  aay  juat 
aa  wall  diaeaatinue  further  diaenaalona,  and  there  ia  no  aoaoa- 
pliahTiait  in  tha  effort  that  I  have  nada. 

MB.  MMBISt  That  propoaition  oould  be  aooeptable  to  ua, 
QoTeraar.  You  aay  to  take  that  opinion  ond  put  our  own  inter- 
pretation upan  it.     All  wa  naed  do  la  really  to  return  under  the 
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olt  AoiitrA^ts  and  ooupl«d  with  thin  opinion,  axid  tut  first 
dispat*  that  ofta*  up  uadar  tlioaa  oondltioaa  would  autoaAtioally 
go  to  Arbitration.     V««,  undar  ttiat  aatup,  ondar  our  iatar- 
pratatlon  wa  oaa  ar^ltrata  prafaranee,  ragistratioa  of«aa,  and 
aTaryt^log  Mow»  if  it  la  going  to  l»a  a  quastion  of 

putting  our  itttarpratation  on  that  opinion,  that  la  an  «ntlraly 
diffaraat  qpiaatlon  aa  to  what  tha  opinion  tiaaaa. 

OGVBSKtX  Ol.aONi      «alX,  you  aro  Juat  aa  weloaaia  to  put 
your  iatarpratation  on  It  aa  tha  othar  sida  la  walooaa  to  put 
ita  latarpratation  oa  it,     Tou  oaa  atudy  It  And  taka  your 
ehoiea. 

BRIDGSSs      -^.zaapt  that  tha  oesodttaa^a  raeoaaaadation 
in  aaaaaaa  will  not  at  all  h%  parsaiaatly  sattlad  ona  way  or  tha 
othar,     Tha  ooanittaa  raeoattianda,  la  affaet,  to  return  to  work 
uadar  a  ooatraat  undar  whiah  wa  hava  alraady  had  thraa  or  four 
atappagaa  of  work  or  atrlkaa  or  disputaa  orar      whataTar  you 
wiali  to  call  than.     And  tha  aoioatta*  Itaalf  aaya  that  it  haa 
not  ^ottaa  to  tha  botton  of  the  quaation,  and  it  la  vary  hard 
to  flgura  out  what  thay  naaa  by  that.      If  tha  opiaioa  Aaana 
that  tha  union  raliaqulah  for  a  loag  pariod  of  tiraa,  aa  it 
doaa  aay,  all  akaaaa  to  da  anything  about  tha  baaio  dasuuiAa, 
obTioualy  tha  union  aaaaot  aooapt  it,  baeauaa  than  tha  opinion 
aaaaa  that  tha  union  giraa  up  ita  union. 

OOmm  OLSOM:     Wall,  X  urn  frank  to  aay  to  you  that  it  la 
not  Tary  alaar  to  laa  what  it  doaa  aaan. 

^m,  BSmnt      I  think  your  daaarlption  atatad  today  la  rary 
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apt,  OoT«rftor,  for  m«. 

OOTSHHOR  OmOH:     No^r,  th«  {|UMtloa  Is:     Do  jrau  want  to 
eoxi«id«r  It,  and  Odnaldor  th9  aatt^r  of  puttios  your  Inttr- 
pr«tBtlon  oa  it,  and  la  th«  li0i%  of  that  iotarpratatlon  state 
v»hath«r  jrou  ara  will  lag  to  go  back  to  vorlc? 

BBXDdBSt     Vary  fraald/,  Oorarnor,  I  oan*t  aaa  aby  tha 
union  la  raqoirad  to  oonsidar  aTarythiog.    Tha  afflployara  oan 
aoaa  up  hara  aad  sit  pat,  and  not  raaada  ona  Inoli. 

QOTiavOR  OLSOlIt      80  aan  you* 

MK«  tHItKMBt     That  haa  not  baan  our  poaitioa,  OoTarnor, 
QOmmm  Oimnt    1  kaow  it  haan«t. 

v!^.  BHItMIKSt     Wa  hara  raoedad  all  tha  way  doaa  aloag  tha 
line,  and  wa  ara  ri^t  down  to  badroak  now, 

QOTITUIOR  OLSON !     Tha  oonoaaaion,  apparently,  whieh  you  ara 
•mppotad  to  aaka  ia  to  gira  up  your  atrika  daraanda  and  go  back 
to  work* 

MR*  SIID013t  That  ia  too  auah  to  aak  tha  union  to  do, 
OoTarnor.  If  you  ara  askiag  ua  to  do  it,  wa  would  lika  to 
kaow  it. 

OOflRSOR  OLSON  I  I  aa  not  aakiag  you  to  do  it.  IHat  ia 
tha  only  way  that  tha  aiaployara  will  agraa  to  any  aattlaaaat 
of  this  atrika. 

MR.  BKZDO^t      Our  anawar  to  that  ona  ia  *'Mo." 

OaTBmR  OLSON:    So  1  don  ft  aaa  that  thara  ia  anythiag 
further  to  be  aeaoapliahad,  gentlemen. 

A  TO 102 t     I  BOT*  that  we  adjourn. 


HART  as  HART 
Oppicial  Sumuon  Count  Shorthako  Rbportkm 
Chanckkt  ■lm.,  San  Francisco 
DOuoLAS  01  IS 


i 
* 

.iinr^)  »ir  .  lis  Aes  O  8 

.l««ajid  #1  «M  iMRiTOr  11 

INT**  xaiv  Aji^  IX«  ttb^^9\  fT«fl(  «^       i^it^''  SI 


sv/'    '■''.J.-  •  ,**  "^^  vvi        r>  #'rr  61 

Si   /AtfT       .11  Ob  C$  MC  Ti^ii  fttA  :  4d9^§mm$9  OS 

^  •T«X0l4B»  »Aj  «»il         %Lm  9d$  IS 


TTIAH  sa  TRAH 
ri:i»n>i>m  maS  .  mm  v«*3m«»o 


